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The SPEAKYR took the Chair at 3.30
p-m., and read prayers.

PAPERS PRESENTED.

By the Mlinister for Lands: Report on
the operations of the Agricultural Bank
for the year encled 30th June, 1013,

PERSONAL EXPLANATION—MR. 8.
STUBBS AND THE LOAN ESTI-
MATES.

Mr. 8, STUBBS (Wagin): On a per-
sonal explanation I desire to say that a
statement appearing in the TFest Aus-
trelian this morning referring to me is
absolutely incorrect. JIn the report of
the procecdings in Committce on the Loan
Bstimates T am reported to have said that
T hoped Albany would not he made a
port of shipment for large quantities of
wheat grown in my electorate while the
present diffienlties and expense of ship-
ment existed there. I made no sueh stafe-
ment. I was endeavouring to support
the hon. member for Albany (Mr, Price)
in the hope that the Minister for Works
would take the earliest steps possible to
improve the conditions for the handling
of wheat at the port of Albanv. I also
said T hoped that large quantities of
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wheat would be shipped from Albany,
because until a line of railway was made
from Wagin to conneet with Bunbury,
Albany must be the port from which all
the wheat and cereals grown in my elee-
torafe, or most of it, would he shipped.
In these cirenmstances, if this report were
not contradicted, it would be unfair to
me, and therefore ray desire was to make
this personal explanation.

URGENCY MOTION-—KALGOORLIE

SEAT,

Hon. J. MITCHELL (Northam): I
wish to move a motion on a matter of
urgency to draw attention fo the position
which has arisen in connection with the
resignation of the hon, member for Kal-
goorlie, as Clause 66 of the Klectoral
Aect has been ignored. Under this elanse
it is imperative that the House shall de-
clare the seat vacant.

Mr. SPEAKER: T have received a
eopy of the motion the hon. memher in-
tends to move. The question is that the
Honse do adjourn,

Seven members having risen in their
places,

Hon, J. MITCHELL: May I read the
clause of the Klectoral Aet to which T
have referred? Clause 66, Subclause 1,
states—

Whenever a vacancy oceurs 1n either
House from any canse (otherwise than
by the efflnxion of time in the case of
a member of the Council), the Presi-
dent or Speaker, as the case may be.
upon a resolution by the Honse declar-
ing such vacancy and the eanse therenf,
shall by warrant under his hand, in the
form numbered (17} in the schedule,
‘direct the Clerk of the Writs to issne
a writ to supply the vacanev.

T contend that that is a direetion to this
House, npon notice that a resienation
has heen received, to move that the seat
he declared vacant. Tn this ease more
than seven davs ago vou, Mr. Speaker,
gave notice that von had received the re-
sirnation of the member for Kalgoorlie.
Vesterday T asked a question in connee-
tion with this matter and got no satis-
factory answer. To-day. T wunderstand,
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the session will end and if this seat is
not deelared vaeant by the House befors

we adjourn this evening, I do not know
what is to be done. I am nol certain
how this seat shall be declared vacant but
T suppose tlere is some machinery to
make that possible. It is the duty of this
House, upon receiving the resignation of
a member, to act promptly. Why shoull
there he any delay © Why should any
electorate be disfranchised § If it is
possible for Ministers to hold over the
declaration of a vacancy for one week it
is possible for them to hold over the
declaration of a vacaney for weeks. Min-
isters might decide to disfranchise an
electorate for many weeks. It is quite
possible that if the seat of the member
for Sussex became vacant Ministers
eould, at their option, decide thab the
seal should remain withoui representa-
tion in this Fouse for any length of
time. Why has the Premier delayed in
this case 9 The usual practice is to aet
at once. When the resignation is in, the
seat is vacant and another member is
wanted immediately., The electorate
should have a representative here. There
shonld be no delay at all in bringing
about an eleetion. It is a mysterious
thing that Ministers have taken wp the
position they have in this conneetion.
The Premier must have some reason tor
delaying this matter. He told ns yester-
day he wishes to get the rolls in order.
What would the publiec read into that
statement ? Is it becanse the rolls flo
not suit the Premier 7 Has he in miwd
the recent Geraldion eleetion, where
some names were not on the rolls be-
cause the claims had not been reeceived
in sufficient time 7 Is there something
behind this determination of Ministers?
Do they know thai there are eclaims
which have not been registered ¥ Tf so,
why have they not told the House? Ii is
not for Ministers to inquire into the roils
when a position of this sort arises. It
is for them to det, not wait for appar-
ently what will suit them. I am not go-
ing to east aecusations of delay in order
that they may stuff the rolls, but T say
the publiec will want to know why therc
has heen this delay, particularly after
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the declaration of the Premier that
the rolls are not in order. If they are
not in order that is a reflection on the
Attorney General, who is at the head of
the 1lectoral Department. 1 believe the
Electoral Department do their duty and
1 believe every person in this State, who
has a right to get on the roll for Kal-
goorlie, has had ample opportunity of re-
gislering if he desired. If that is the case
what right have we to inquire into the
position of the rolls, to inquire whether
the rolls are correet, whether they are
complete, whether every man and wo-
man in Kalgoorlie is ‘on the roll ¥ Are
Miuisters going to take the same course
whenever a seat is vaeant and whenever
an election is Lo take place ¢ Ministers
have taken upon themselves a very seri-
ous responsibility and one which I ven-
tnre to say they will suffer for for a eon-
siderable length of time. It looks very
suspieinns indeed. There may be another
reason, that Ministers desire to give
Mr. Green an opportunity to stand for
this seat if he 15 not selected for a more
important position elsewhere.
The Minister for Mines:
perfectly well it is not so.
Hon. J. MITCHELL : Tt is the lesser
of the two evils, but I have the assurance
of the Minister for Mines that the faet
that the seat bas not been declared vae-
ant 18 not in order that they may extend
help to their late supporter. T am very
pleased to have that assuranee from the
Minister for Minés, because it makes
it now neeessary for the Minister to
make a verv clear explanation in regard
to the other matter I have mentioned.
Have we had a paralle]l case sinece
we undertook responsible Government ?
I venture to say we have never had a
parallel ease; this House has never failed
in its duty until now. However, T want
to warn hon. members that they must
determine bow far their 'responsibility
is to reach. If they support the Minister
hon. members must take the full respon-
sibility of their action in endorsing the
action of Ministers. It is a breach of
faith and absolutely wrong, and a viola-
tion, not only of the Eleetoral Aet bnut

of the Constitution Aet also. Tt may he

You know
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that the Premier wishes to make smcre

of the return of his own candidate. I
do not accuse him of that, but it is neces-
sary to show the public that that
is not his reason for the delay. Someone
is shirking his responsibility, and 1
learned from the Premier yesterday that
he had no intention of doing his duty
in this respect.

The ATTORNEY GENERAL (Hon.
T. Walker) : I am not at all surprised at
the wholesale seeds of suspicion which the
hon. member has broadeasted. Nothing
can be done in any shape or form but the
worst and most despicable motives are at-
tributed as the cause. This constant
throwing out of the suggestion that there
is something fo condemn, something des-
pieable or corrmpt

Hon. J. Mitehell :
word eorrupt.

The ATTORNEY GENERAL: No, of
course not. [ have not said the hon. mem-
ber used the word; but what inference
can be gathered from the hon. member’s
sppeech, except that there is some corrup-
tion possible on the parl of ihe Govern-
ment in order to keep the Kalgoorlie seat
vacant?  All the possible motives for
keeping the seat vacant, which have any-
thing honourahle connected with them,
the hon. member has nol in any wav sug-
wested; every possible motive that is
wrong, dishonourable or unworthy of a
Government has heen hinted af, if not
openly  asserted.  The possible  hon-
ourable purposes have not even been in
the faintest degree suggested. [.et me
first of all inform the hon. member that
he has entirely failed to put the proper
emphasis on the section of the Aet which
ke read to the House containing the in-
struetions 1 the case of a vacanev. He
read Sertion 66. which says this—

T did not use the

Whenever a vacaney oceurs in either
House from any cause {otherwise than
by the effluxion of time in the case of
a member of ihe Couneil), the Tresi-
dent or Speaker, as the case may be,
upon 2 resolution by the House deelar-
ing snch vacancy and the cause there-
of, shall by warrant under his hand, in
the form numbered (17) in the Sched-
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ule, direct the Clerk of the Writs to

issue a writ to supply the vacancy.
That resolution may be passed at any
time, or it inay be delayed—and for hon-
ourable reasons. T want to remind the
hon. member that the whole purpose of
the Electoral Act is, not to give any party
an unfair advantage, but to give every
elector an equal chance to vote at election
lime to whiehever party he may belong.
Theretare if for any reasons there
be cause for suspicion that the roll is not
perfeet it is the duty of (he Government
to see when an election is imminent that
that roll is wmade as perfect as can be.
1t is a duty upon the Government and the
House,  The hon, member said that if
the roll at Kalgoorlie is not perfect it is a
reflection upon the Attorney Geoeral, be-
canse the Electoral Acl is administered
in s department.

Mr. Monger: Why did you net do it

for Geraldion?

The ATTORNEY GENERAL: Tt
should have been done. The hon. mem-
ber taught us a lesson there. Is it not a
tact ihat the hon. member the other night
was crilicising this side of the House, the
leader of the Opposition was eriticising
the Government. and leaders in another
slaee nlee were criticising the Govern-
ment hecause the chance had nof been
given ty put the electoral rolls in order?
We were severely eriticised in the Press,
on the platform, in another place, and in
this Chamber because the electoral rolls
wera nol in order, and now. forsooth, he-
cause we are anxious to put it in order
we are again criticised  detvimentally.
We have the example of the Com-
monwealth itself, a very recent one;
in fael the example is still in pro-
eress—we  have an  example for de-
laying a brief time until every elector has
a chanee of being put npon the roll and
every name not entitled to be on the roll
be taken off it. We have the right to do
that. Nol only that, but it is ¢ur bounden
duty to do it. What is the good of hav-
ing an election with a roll known to be
imperfect? That is not a fair election.
It is not a test of public opinion, it is
not a reflection of the will of the public.
The man who contests an eleetion under
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those circumstances does not get the votes ’
of the people, bui only a portion of them.
Whilst 1 have the honour of administer-
ing that department, having had the error
of precipitaney—which was not my fault
bul which was to he pui down to the pur-
est and mosi conscientious of motives—of
hastening the matter, having had thaf ex-
ample we were defermined to go about
this election,and others which may follow,
in such a way as (o give us a roll that will
bear the test of serutiny, before we ask
the electors to vofe. That is the reason
for ihe delay, and there is no other rea-
son. The hon. member asked why are
these electoral rolls not always complete?
Every hon. member knows that during
the inlerim Detween eleclions volls are
bound to become imperfect. We cannot
be carrying on a weekly ¢anvass. We can
only make amends and recover the per-
fection of the rolls when an election is
imminent, whether it be a geneval election
or a by-election sueh as we are now going
to undertake. We have the right then fo
take steps as speedily as possible to put
the roll into at least as perfeet a condi-
tion as the machinery at our dispesal will
permit of. That is all we are doing now.
The hon. member asked is i in
order to wet Mr. Green back here?
If we are to take Mr. Green’s announce-
ment, he will not he a ecandidate; in fact
he cannot he according to the methods
adopted on the Labour side. He cannot
represen! Labour as a eandidate at Kal-
goorlie.

Hon. J. Mitehell: Why not?

The ATTORNEY GENERAL: Be-
cause the fime has passed; he eanno! do
it without a vielation of faith, and T have
no knowledge of those on our side being
so flippant in their breaches of faith as
that. We can rely upon them to stand
by a statement publicly made. It cannot
be for that motive. Who the other per-
son may he who will be chosen to repre-
sent Labour T know net: it does not enter
info fhe ¢uestion; but whether it be for
the henefit of Labour or for the opponent
of TLabour this must be done: the most
perfeet roll possible under the cirenm-
stances must he obtained.

Mr. George: Are they making & house
to honse eanvass?
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The ATTORNEY GENERAL: Yes,
we are taking a canvass of all who sre
eligible for the roll.

Mr. George: When will it be com-
plete?
The ATTORNEY GENERAL: It

will be done in less than a week. Every
effort will be made to get every eligible
name put on that roll so that when the
vote comes on we may know it is a proper
reflex of the people and not merely a
cateh vote on either side. The lesson we
have learned is from those who have so
freely eriticised us in the case of the
Geraldton election. I say it was a mis-
take to have gone so speedily to work
with the issue of the writ and the closing
of the rolls.  Those rolls should have
been open for correction and analysis up
to a certain time so as to give everybody
a right to vote, a chanece to be on the roll.
Having learnt that lesson, we are going
to give the chance to everybody eligible—
which 1 am sure hon. members must ap-
plaud—to be able lo vote when the elee-
tion comes.

Mr. ALLEN (West Perth): 1 gather
from the remarks of the Attorney General
that the object in delaying the declaring
of the seat vacant is to enable those en-

titled Lo vote to gel upon the rolls.
That is ecomendable, and possibly
good will come out of the discus-

sion, becanse it will go out to the pub-
lic that anybody who bas the necessary
qualifications can get on the rolls next
week. DMany people would not be pos-
sessed of ihat knowledge; they would
think they could not get on the rolls at
the last moment. I was given to under-
stand yesterday that the election would
be fought on the existing rolls. The At-
torney General says that is not so, that
the object of the delay is to enable those
entitled 1o be on the roll to get there. T
think, therefore, the motion will have
done good, because it will not go out to
the public. I think that good will eome
of it, and T am glad on that account that
this motion was moved by the member for
Northam. The people probably would not
have known otherwise that they would
have an opportunity of getting on the roll,
and 1 am gilad that is the object of ihe
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Attorney Cleneral in delaying to declare
the seat vacant.

Hon. J. MITCHELL (in reply): The
hon. member for West Perth does not
fully understand the position. At Kal-
gorlie there is an electoral officer paid by
the Government to keep the electoral rolls
in order and do the electoral work gen-
erally.

The Premier: Not for that purpose
only.

Hon, J, MITCHELL: It is his business
to keep the rolls in order.

The FPremier: It is not his bunsiness lo
do anything of the kind. How can he go
out canvassing every time somebody comes
to the district?

Hon. J. MITCHELL: The rolls are
kept in order, not only by eanvassing for
new names, but by removing names that
are wrongly on the rolls.

The Attorney General: Which necessi-
tates a canvass.

Hon. J. MITCHELL: Tt would be ridi-
culous to keep the electoral officer going
all the year round if he eould not keep
the rolls in order. It is his business to
see that names are put on the roll and
that names gre removed which should not
be there. The Aftorney General did not
iell the House that the marchinery is theie
lo enable the rolls to be kepi in order,
and furthermore he knows that each quar-
ter supplementary rolls are printed show-
ing the names removed and those added.
Tt is absolutely wrong of Ministers to
delay a by-eleciion in order that they may
perfeet their rolls, It is a different mat-
ter in eonnection wilh a general election.
where the whole of the people of the
State are entitled to vote for someone, If
the prineiple the Attorney General affirms
to be right is carried into practice in other
elections we do open the door to eorrup-
tion, T think the Attorney General said
that in a week’s time he will have the in-
quiry completed in regard to the rolls.
That means that more than a fortnight has
elapseqd since the resignation was received,
and il is jost possible Lhat a week before,
a number of people, contemplating the
resignation of the hon. member, moved
into the electorate, we will say to vole
for the Liberal eandidate. We know
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these things do happen. We know that
names are wrongly on several rolls to-day.
It is the duty of this Parliament to see
that the eclections are conducted in a
proper manuer and that there shall be no
chance of getting bogus names on the
roll. It would be possible for people
to wateh for a coming by-election and
transfer voies to an electorate in which
they conld be useful.

The Premier: The electors are not as
bad as vou make them out to be.

Hon. J. MITCHELL: It is quite possi-
ble that an action such as we are Dow
asked to affirm will have that effect. T
know it has been said in the Bunbury
clectorate thal a number of people went
to Bunbury, stayed a night in 2 boarding-
house and applied to have their names
placed on the roll, and exereised the vote.

The Attorney General: Who said it?

Hon. J. MITCHELL: T know the same
thing was said about other electorates and
the hon. member knows ihat the same
thing was said ahout the Federal elections.

The Attorney (General: Who said it?

Hon. J. MITCHELL: Rumour.

The Attorney General: Street corner
fossip.

Hen. J. MITCHELL: T would sooner
t2ll: to the meanest siveel corner gossip
than the Attorney General. When this
debate is concluded I will tell the Attor-
ney General if he likes of a conversation
that took place hetween two members sit-
ting opposite, althongh not in my pres-
enece. T protest against the attitude ot the
Government in this connection. If this sys-
tem is to be followed there will be no need
to have the rolls in order at any time.
The people can neglect their duly to wget
on the rolls, they can wait until they
gel notice from the Attorney General and
then go in and get their names on ihe
roll before election day comes. The At-
{orney General says he has hesitated to
declare the seat vacant, because he wants
to get the rolls in order. Surely that
means he is going to do that in every
case.

The Attorney General: 1 will do iy
ntmost to see that all the rolls are in
ovrder,
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Hon. J. MITCHELL: In the mean-
time the Aftorney General says there is
no necessity for people to get on the roll
because if any election oceurs he will give
them ample notice and opportunity, It is
a laudable desire fo have on the roll every
person entitled to vote, but it is not a
suflicient justification for delaying the
election. The FElectoral Department ex-
isls to keep the rolls up-to-daie, and we
should see that the election is fought on
the fairest possible lines, consistent with
the rolls as they were when the resigna-
tion veenrred, The Atforney General can
easily see ihat if he delays the election
lang enough he might melude 100 votes
that went into the electorate a day or two
before the resignation was received,

The Altorney General: That eannot
possibly be. After you have got your can-
vass there is a fortnight before the claims
mature during which there is a sifting to
test their validity.

Hon, J. MITCHELL: But those votes
bad been a month in the eleclorate in-
cluding the fortuight which the Attornev
General has allowed.

The Attorney General: Well, they would
be enfitied to the vote.

Hon. J. MITCHELL: If the IPremier
opens a timber mill and sends several
hundred electors into, say, the Nelson dis-
triet a day or two before the resignation
of the wember 1= received, is it fair to
wail until those people ean be enfran-
chized before declaring the seat vacant?

The Attorney General; They must be
a mounth in the electorate hefore they ean
vote,

Hon, J. MITCHELIL: The Aitorney
{Reneral gives them over & month,

The Premier: Your protest is in order
Lo prevent people getting on the roll who
have a right to the vote.

Hon. J.MITCHELL: That is deliberate
misrepresentation. [ do not want to pre-
vent anyone from voting, but the clections
should be held on the rolls as they were
al the time when the seat was declared
vacant. The Attorney General ecannot
argue otherwise. A by-election will pro-
vide a glorions opportunity for wrong-
doing if the Attorney General’s praectico
is followed in future. [ protest against
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the attitude the Minister has taken up.

The Attorney General: Do you protest
against the attitude the Federal Govern-
ment have taken up?

Hon. J. MITCHELL: The action of
the Attorney General is absolutely wrong
and he ought not fo bave taken this atti-
tude.

The Premier: Yon ought to be ashamed
of desiring to disfranchise people.

Hon. J. MITCHELL: [ complain of
the action of the Government in giving
people an opportunity lo get on the roll
who were not in the distriet when the
resignation was reeceived.

The Attorney General: You have not a
scintilla of truibh in that acevsation,

Hon. J. MITCHELL: I bave as much
right to say that as the Premier has ‘o
say that I desire (o disfranchise peeple.

The Attorney General: You have no
right to assert what you know to be a
libellous falsehood.

Mr. SPEAKER: Ordert

Hon. J. MITCHELL: As the Altorney
General has said, his Geraildion lesson is
one he is going to profit by, and he is not
going to have the same thing happen
again. 1 would like te know from the
Premier what he proposes to do after
the House adjourns.

Question put and negatived.

QUESTION—BELMONT - KALA-
MUNDA ROAD GRANT.

Mr, LEWIS asked the Minister for
Works: 1, What amount has been granted
by the Government for the Belmont-
Kalamunda voad? 2, How mueh was
granted on the pound for pound basis? 1,
What amouni has been expended by the
Belmont Park roads board? 4, Has the
board honourably fulfilled its obligations?
5, Was his statement at Kalamunda about
this voad correctly reported? 6, Was
ihis statement in accordance with facis?

The MINTSTER FOR WORKS re-
plied: 1, £1,125, 2, £300. 3, £759 bs,,
inclusive of £500 granted by the Govern-
ment, 4, 5, and 6, T am of opinion that
the Board have heen using votes made for
Kalamunda-road on Epsom-avenue, and
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expressed myself accordingly. As the
Chairman of the Board took exception to
the remarks, instruetions were issued on
the 3rd December for an officer to visit
the district aand make a special report.

QUESTION—POWELLISED SLEEP-
ERS, CONTRACT WITIE FED-
ERAL GOVERNMENT.

Hon. J. MITCHELL asked the Prem-
ier: 1, s there any truth in the rumour
that the contract for supply of powellised
karri sleepers to the Federal Government
is to be cancelled? 2, If so, upon what
grounds?

The PREMIER replied: 1, Yes; I re-
ceived word from the Prime Minister on
the 10th inst., to the effect that anless the
stipulations in the contract relating to
the time of delivery were fulfilled, the
Commonwealth Government wounld feel
constrained, in the public interest, to can-
cel the contract. 2, The State Govern-
ment promptly replied explaining in de-
tail the cireumstances which had caused
delay in supplying the initial require-
ments for sleepers, at the same time
pointing out that ere long 12,300 more
sleepers would be cut per month than is
necessary under ‘the contract, and by
April, 1915, the Government would be
fully up to contract requirements, and
that the contract was confidently ex-
pected to be completed according to the
terms thereof, in January, 1916,

QUESTION—PERTH TRAMWAYS,
SALE OF TICKETS.

Mr. UNDERWOOD (for Mr. @Gill)
asked the Premier: 1, In view of the
reply given by the Commissioner for
Railways to the City Council re the sale
of tram tickets, will he inform the Com-
missioner for Railways to the same effest
as he did a deputation from North Perth
Council some months ago, “That Cabinet
bad decided that no departure from the
system adopted by the company until
snch time as the Government are pre-
pared to go into the whole question of
fares, ete.”? 2, Seeing the present ar-
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rangements for the purchase of tickets
will be a heavy tax on families, especially
during the holidays, will he insist on the
decision of Cabinet being adhered tof%

The PREMIER replied: 1, The reply
which I gave on several occcasions to de-
puiations was intended to convey that
no definite departure from the system
adopted by the company would take place
until such time as the Government were
prepared to go into the whole guestion
of extensions, alterations of routes,
periodical and sectional fares, ete., but
was not intended to refer to the sale of
tickets. I repeatedly endeavoured to
emphasise the faet that it would be im-
possible to arrange for extensions and
innovations respeeting passenger fares
until the new power honse was in opera-
tion, and more rolling stock available. 2,
The present method of selling tramway
tickets is being given a tria! until after a
heavy or “rush” season has been experi-
eneced wnder Government management,
and the advisability of its retention or
otherwise will accordingly be reviewed
after the Christmas and New Year holi-
day season,

QUESTION—STORM IN AGRICUL-
TURAL AREAS— BENEFIT RACE
MEETING. '

Mr. FOLEY (for Mr. Turvey) asked
the Premier: 1, Whether he is aware that
the Helena Vale race club desired to hold
a race meeting to assist those farmers who
suffered severe loss in the recent storms
and was refused permission by the W.A.
Tuarf Club? 2, In view of the necessity of
assistanece, that the proposed date is one
of the W.A.T.C.’s vacant dates, and that
the amount raised would approximate
£1,000, ean the Government do anything
to assist the Helena Vale race club in its
laudable desire?

The PREMIER replied: 1 and 2, The
Government is not officially aware of the
negotiations between the W.A. Turf Club
and the Helena Vale Race Club, but I -
have been. informed that the former has
had under consideration the question of
the best method of assisting the sufferers
by the Quairading storm, and that in view
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of the engagements of the horses at the
Christinas and New Year period, it is not
deemed advisable to aequiesce in the pro-
posal to arrange a forther meeting on
the 27th inst, by any racing body. Fur-
ther, T understand that the controlling
body of registered racing proposes to
again take the matter into full eonsidera-
tion after the New Year carnival.

QUESTION—SEWERAGE SCHEME,
FILTER BEDS.

Mr. ALLEN asked the Minister for
Works: 1, Is it a faet that the nuisance
recently eomplained of, from the smell of
the filters, has been lessened by reduction
of the spray from the sprinklers? 2, If
so0, have any measnres been taken to treat
the noxions gases which are now added to
the work of the filter medium, and, if so,
what measnres? 3, If not, is an increased
volnme of impurity being discharged into
the river, and, if so, how long is it pro-
posed that this state of affairs shell con-
tinue?

The MINISTER FOR WORKS re-
plied: 1, The nuisance has been abaled.
buk not by the method stated. The reduc-
tion on the work of the old filter bed has
been dme to the new filier bed coming into
active work. 2, No. 3, There is no in-
creased volume of impurity being dis-
charged into the river.

QUESTION-—DREDGING SWAN
RIVER.

Mr. ALLEN asked the Minister for
Works: 1, How many dredges are work.
ing and how many idle on the Swan
River? 2, Why are they idle, and for how
long have they been idle? 2. Where are
the punis that are not in use? 4, What is
the eondition of the dredges not in use?

The MINISTER FOR WORKS re-
plied: 1, Two (2) Priestiman grab dredges
working, Three (3) dredges idle, wviz.
bucket dredge “Fremantle,” and suction
dredges “Shark” and “Premier.” 2, The
work on which they are employed has been
completed. They have been idle nearly
seven months. 3, At Mount’s Bay, Perth
Water. 4, On bucket dredee “Fremantle”
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and suction dredge “Shark” the machinery
is in good order, but the hulls require
slipping and paioting. Suction dredge
“Canning” is obsolete and not worth re-
pairing.

QUESTION — PUBLIC SERVICE,
SALARY INCREASES,

Mr. LEWIS asked the Premier: 1, Will
be issue instruetions to pay before Christ-
mas certain increases passed on Estimates
to public servants in receipt of under £200
a year? 2, If not, why not?

The PREMIER replied: This maftter
was submiited for my approval a fort-
night ago, and arrangements made in ae
cordance with the usual eustom.

BILLS {2)—THIRD READING,
1, Electric Light and Power Agree-
ment.
2, Plant Diseases.
Transmitted to the Legislative Council.

BILL—GAME ACT AMENDMBENT.

Read a third time and returned to the
Legislative Counell with amendments.

BILL—LOCAL OQPTION VOTE CON-
TINUANCE.

All Stages.

On motion by the Attorney General Bill
infroduced and read a first fime.

Second Reading.

The ATTORNEY GENERAL (Hon.
T. Walker) in moving the second reading
said: The Bill is introduced in conse-
auence of the defeat to all intenis and
purposes of the Local Option measure in-
troduced nto this Assembly and trans-
mitted fo another place, The Bill was
lost dnring an important stage of the dis-
cussion in another place last night. That
Bill provided for the taking of the loeal
option vote in 1915 instead of next year.
By the Licensing Act as it now stands
we were instructed to take the local op-
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tion poll in April of nexi year, and we
wish to bring the loeal option poll in line
with the provisions made in the Bill
which has just been defeated. This Bill
has no further porpose than that of tak-
ing the local opticn poll one year in ad-

vance. No harm ecan be done in this
matter. The law as it stands in the 1911

Act provides that we can do no real genu-
ine good until 1920, therefore it is useless
expenditure and waste of time and energy
perhaps to take a poll next year. I beg
to mave--—
2'hat the Bill be now read a second

timae.

Question pnt and passed.

Bill read a second time.

In Committee.

Mr. McDowall in the Chair, the Attor-
ney General in charge of the Bill.

Clanse l—agreed io.

Clause 2—Amendment of
1911, No. 46:

Mr. B. J. STUBBS: 1t was his desire
to econgratulate the Minister upon bring-
ing down this Bill. TIf the vote was taken
next year it would mean that the country
would be put to an enormons amount of
expense. He helieved in putting it off
even further than 1915, Under the pre-
sent Act the only question on which a
vote 'would be allowed was whether peo-
ple desired an inerease of licenses or not.
He was certain, heeause of his knowledge
of the people who were likely to take an
interest in these matters, that we would
never get a substantial percentage of the
people voting on this question. There was
no intevest whatever taken in the matter,
and he thought it would be better if we
dizpensed with the taking of this so-called
local option vote until we could either
amend ihe Act or until 1920, Did the At-
torney General not think it would be
betler to strike out 1915 and insert 1920,
as we were simply throwing money away
by atlempling to take a vote under the
Act as it siood at present,

The ATTORNEY GENERAL: In
order to take a gennine local option vote
it might be advisable to wait until 1920,
when the main questions of abelition and
eompensation could be decided, but that

Section 2,
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was a matter for the Committee, Per-
haps it would be advisable from an educa-
tional standpoint to have some publie
diseussion on the matter before 1920. If
the hon. member liked to move an amend-
ment he would offer no objection. If the
Comnnittee wished to vote for 1920 he
was not strenuously opposed to it.

Mr. B. J. STUBBS moved an amend-

ment—
That in line 4 “fiftecen’” be struck oul
und “lwenty” inserted in Heu.
One realized that education was necessary
upon this guestion, but we would get no
edueational advantage by taking this vote
under the existing Act.

Mr. Bolton: T am sarprised that you
are a 1920 man now.

Mr. B. J. STUBBS: We might as well
throw the money inio the gutter as take
a vote on the question of whether we
should inerease licenses or not. Parlia-
menl had decided that it would not allow
the people to vote for continuance, re-
reduetion or no lieense until 1920, )

Mr. DWYER: We should see the ef-
fect ot the proposed amendment in regard
to the applications for licenses before we
agreed to pass it, and that could only be
done by comparing the measure with the
existing law, It wonld be difficult to judze
the effect without looking at the Act.

The ATTORNEY GENERAL: The
carrying of this amendment or the pass-
ing of the clause as it stood would net
have any effect upon the existing law so
far as the granting of new licenses be-
youd a radius of 15 miles from an exist-
ing hotel was concerned.

Mr. DWYER: Was ii the intention of
the Crown, when the necessity for an
hotel arose within 15 miles of an existing
botel, tv establish an hotel between the
presenl time and 19207

The ATTORNEY GENERAL: It was
not possible for him to prophesy whal
might be done either by the present Gov-
erhment or by any succeeding BMinistry.
He could only declare that any matter of
that kind would be dealt with on its
merits. With regard to the amendinent
moved by the member for Subiaco; it had
just ocenrred to him that, as this was the
last day of the session, it would not be
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possible to get this Bill throngh if hon.
members suggested amendments to it.
Therefore he asked that the hon. member
might either withdraw his amendment or
that it might be negatived on the voices.
If we were to bave a local option vote
next April, the hon. member should with-
draw the amendment, becanse it would be
necessary to begin the process of getting
ready almost immediately.

Mr. B. J. STUBBS : In view of the
explanation of the Attorney General he
would not press the amendment. He re-
cognised that if we did not get the Bill
through now we wmight be put in an
awkward position. IHe hoped next ses-
sion the Attorney (leneral would bring
down a small measure and give the
House the opportunity of putting off the
poll until 1920,

Amendment by leave withdrawn,

Clause put and passed.

Clause 3—agreed to.

Title—agreed to.

Bill reported withont amendment and
the report adopted.

Read a third time and transmitied to
the T.egislative Couneil,

BILL—LAND TAX AND INCOME
TAX.

Returned from the Couneil without
amendment,

BILL—ROADS ACT CONTINUATION.

Returned from the Counecil without

amendment,

RILL—OPIU'M SMOKING
TION.

Touncil’s Amendmenis.

PROHIBI-

Legislative
were

Bill returned from the
Council with amendments which
now cousidered.

In Commitlee.

Mr. Holman in {he Chair; Hon. W. C.
Angwin (Honorary Minister) in charge
of the Bill.

No. 1.—Clanse G, strike out:

[ASSEMBLY.]

Hon, W, C. ANGWIN: This Bill was
prineipally to prevent the smoking of
opium which was carried on te a very
large extent by the Chinese and Asiaties.
He did not know that, so far as the white
race was concerned in Australia, opinm
was smoked to any extent. It was neces-
sary that every power possible shonld
be in the hands of the authorities to pre-
vent smoking of opium. TIn China to-
day a man or woman canght smoking
opinm was condemned to death. He
could not agree to the amendment of the
Couneil striking onut Clause 6. If the
amendment wag agreed to it would be
almost impessible to prohibit what the
Bill was intended for. Tt would be neces-
sary to catch a person actually smoking
opium to enforce the provisions of the
Bill, hecanse a person would only pre-
pare the opivm at the time when it was
intended to indulge in the smoking of it.
Persons would unot prepare opium for
smoking and keep it in stoek beecanse
then they wounld be liable nnder the Bill
The principal objection lodged against
the elause was that it was necessary for
pastoralists and others to keep certain
drogs whieh were necessary to deal with
stock. Whilst be disagreed with the re-
quest of the Council in regard to striking
ot the clanse, he proposed to move—

Thut the Council’'s amendment bhe
amended by substituting “add to” for

“strike out” and by adding after

“clause,” “Provided that it shall be a

defenice to any proceeding for an

offence against this sectiom to prove
that the opium was kept solely for the
medical treatment of man or animals.”

Mr. GEORGE : What the Minister
had proposed would meet the case entire-
ly. When first he saw the clanse he
knew that it would press hardly on far-
mers and those in the eountry Tineture
of opinm was used in cases of colic and
no damage was done. So lar as opium
smoking wus concerned, he did not think
one half per cent. of the opium used
was smoked outside opinm dens.

Mr. DWYER : Without the clause
the Bill wonld he of very little use.
Tliere might be a danger in the amend-
ment proposed, however. A person might
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have a doctovr preseribe opinm for him,
and by virtue of the doctor having pre-
scribed it might take in a large stoek of
opium and the possession of that stock.
if he was able to treat it, would enable
him to eollect his friends an(l allow them
lo use it for smoking, and it charged
with an oftence the persen eould produce
the doector’s certificate.

5r. TAYLOR: The argument of the
hon. member for Perth would uot have
any effect. If a persun were ordered
opium for dyseniery, he wonld nol be
able to get in such a stock as would en-
able him to treal his friends. There
were not (wo people in 500 in the Com-
mgnwealth  who were habitual opium
smokers. In Queensland and in the back
part of New South Wales he had seen
men who carried all the equipment for
opium smoking, awd were slaves Lo the
evil. There was nothing which had such
a degrading effect on a person as opium
smoking, but he had seen such examples
only in three or four instances.  Those
who had reached this stage of degrada-
tion were so ashamed of it that they would
not ask anvone except a slave like them-
selves to join them, and there would be
no danger of large stocks being obtained
as was suggested, There was more opiumn
eating than opium smoking. In all his
experience on the mining fields of Western
Australia, he had not seen a white man
here smoking opium.

Hon., W, . ANGWIN: If a person
sold apinm in a large quantity be would
run the risk of having his permit from
the Commonwealth cancelled. Some of
them had already heen threatened. They
had to keep a list of what they sold, and
to whom they sold it, and the Cnstoms
Depar(ment would not allow them to seli
it in laree quantities, The Customs Tle-
pariment recognised apinm in bulk for
manufacturing medicines, tahloids of
apinm, tineture of opium, opium cure
pills, extract of opium. fAuid extract of
opium. nepenthe, and opium cure pow-
ders, ax capable of being prepared for
opium smoking, buot aceording to the
Medieal Department, a man must be al-
most an expert to prepare them for this
purpose.
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Question put and passed; the Coun-
c¢ii’s amendment as amended agreed to,
No. 2. —8trike out Clause 7:

Hon, W. C. ANGWIN: This really
dealt with the same question. He
moved—

That the amendment be not agreed
to,

Question passed;
menl not agreed io.
No. 3—Clause 9, line 28, alter *justice

the Counecil’s amend-

ol the peace” insert “or Collector of
Customs™:
Houn, W, U, ANGWIN: The Customs

offieials had a good deal to do in connee-
tien with opium, and it was thought ad-
visable that the collector should have the
game power as justices of the peace to
issue warrants, tle moved—

That the amendment be agreed to.

Question pussed; the Council’s amend-
ment agreed to.

Resolutions reporied,
adopted.

A commiliee consisting of the Hon. W.
C. Angwin. Mr. George, and AMr. Dwyer
drew up reasons Ffor disagreeing to one
of the Council’s amendments, and for
agreeing to one with an amendment.

Rensons adopted and a Message accord-
imgly returned to the Legislative Couneil.

and the report

BliL—-BILLS OF SALE ACT AMEND-
MENT.

Council’s \mendments.

Schedule of fourleen amendments re-
ceived from the Council now eonsidered.

In Committes.
Mr. Holman in the Chair, the Attorney
Gicneral in charge of the Bill.
On motions by the ATTORNEY GEN-
ERAIL amendments Nos. 1 to 3 agreed to,
Na, 4.—Clause 8: Bills of sale void
arainst elaim for wages:—strike out the
rlanse:
The ATTORNEY GENERAI moved—
That the amendment he not agreed
to,
Question passed;
ment not agreed to.

the (‘ouneil’s amend-
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No. 5.—Clause 9: Add the following
words to the clause:—“and by adding to
the section a provise as follows:—pro-
vided this section shall not apply o any
agreement for hire with or without the
right of purchase of the chbattels”:

The ATTORNEY GENERAL moved—

That the amendment be agreed to.

Question passed; the Council’s amend- -

ment agreed to.

No. 6, Clause 11.-—Strike out the clause:
The ATTORNEY GENERAL: Clausec
11 repealed Section 46 of the \et, which
said that every bill of sale by way of
security for a som not execeding £30
should be void. He had taken pride in
copying the Victorian and South Aus-
tralian legislation to allow a biil of sale
to be given as seeurity for any amount.
He moved—
That the amendment be not agreed to.

Hon. J. MITCHELL: There was no
logie in £30. A hill of sale should be
given for any amount that snited the
borrower.

Question passed; the Council’s amend-
ment not agreed to,

On motions by the ATTORNEY GEN-
ERAL, amendmenis Nos. 7, and 10 to 14
agreed te. and Nos. 8 and 9 not agreed
to.

Resolntions reported, and the report
adopted.

A committee ennsisting of the Attorney
General, the Houn. J. Mitclell, and My,
Dwyer drew up reasons for not agreeing
to the Council’s amendments.

Reasons adopted, and a Message ac-
cordingly returned to the Couneil.

MOTION — RATLWAYS COMMTS-
SIONER, REAPPOINTMENT.

The MINISTER FOR MINES AND
RAILWAYS (Hon. P. Collier) moved—
That the reappointment of Mr, J. T.
Short as Commissioner of Railweys, on
the terms specified in the Executive
Council Minute laid upon the Table of
the Legislative Assembly on Thursday,
13th November, be approved.
He said: T move this motion in eompli-
ance with Section 2 of the amending Gov-
ernment Railways Act of 1907. I may
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explain briefly the terms embodied in the
Executive Counecil minute, It is, thai Lhe
Government have decided to appoint Mr,
Short as Commissioner of Railways for a
further term of five years as from July of
the present year, subject to any amend-
ment that may be made to the Govern-
ment Railways Act which might, during
the five years of his termn of office, abolish
the position of Commissioner of Rail-
ways, In that ease, the Commissioner
would then he appointed as general man-
ager. 1 think T need not say very much
with regard Lo the justification for the
reappointment of Mr. Short. He has oc-
cupied the posilion for the past five years
and I ihink there is a concensus of
opinion throughout the State that be is
entitled lo a further term of office, but
there may be some difference of opinion
as to the inerease with regard to the sal-
ary that has been provided by the Gov-
ernment. The Commissioner previously
bad been in receipt of a salary of £1,500
a year, and the agreement which is now
being made provides that Mr. Short shall
receive £2,000 per annum. I want to
point out that, in comparison with the
position of, say, a few years ago,
the salary, in my opinion, and in the
opinion of other members of the Govern-
ment, is fully justified.  For instance,
when Mr. Short was first appointed to
the position of Aecling Commissioner in
1907, we had then 1,764 miles of railways
opened for (raffic, whereas on the 30th
June of the present year, when he was
reappointed for anolther term of five
years, the mileage was 2,354, or an in-
erease of 1,100 miles. Necessarily that
means increased responsibility for the
time being, on the man who is occupying
the position of Commissioner.

Mr. Turvey: Has he shown inereased
proficieney in his management?

The MINTSTER FOR RATLWAYS: 1
think le has, and I will go so far as to
gay that T do not think any State of the
Commonwenllh possesses a more capable
or more gualified railway expert at the
head of its working railways than does
Western Austvaliz, and in justification of
that statement T might quote a few fig-
ures, that is if we look al it from the
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pounds, shillings, and pence aspect of the
question.  From the inception of the
Government railways in 1879 (o the 30th
June, 1907, when Mr. Short took charge.
the total profits in that period amounted
to £616,725, and from 1907 to the 30th
June of the present year, covering the
period that Mr. Short has been Commns-
sioner of Railways, the profits have
amounted to £765,017, which is something
like £150,000 more for those five years
than the total profit for the other period
[ quoted. That is just one aspect of the
question. As one who ought to be in the
position to express an opinion—whether
it 18 worth much will remain for hon.
members to say—1 can say that from my
experience of the Commissioner during
the past two years, he has shown a capa-
city for his work which I bhelieve could
not be excelled hy any man we could ob-
tain within the horders of the Common-
weallh, or, in faet, without the Common-
wealih. Following on the figures T have
quoted, in addition to the mileage opened
during the past seven years, the capital
has inereased from ten millions to 14 mil-
lions sterling. Then again, in addition
to the inereased mileage eomes inereased
responsibility, If we are inecreasing the
responsibility of a man who is in charge
of sueh a big working department as the
railway system, I say that man is entitled
to some corresponding increase in the
way of salary. The earnings of our rail-
ways during the same period increased
from £1,537,333 to £2,037,853. an increase
of half a million. Here again I say that
whilst the Commissioner is not respon-
sible for the increase, hon. mermbers must
admit that this increase brings added re-
sponsibility to the duties of the man who
iz in charge of the system. The expendi-
ture during the same period increased
from £1,135907 to #£1,506,600. Qur in-
terest bill has increased from £358,738
to £500,000; that is, in round figures, the
interest bill amounts to half a million
sterling. The tonnage of goods handled
has increased during the same period
from 2,330,333 to 3,282,361 tons, and the
passenger journeys have increased in
round numbers from 13 millions to
17" wmillions. Above all this, the
number of the employees has increaser
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in the same period from 5,816 to 7,750.
That covers the pericd duaring the
time the Commissioner has heen in
charge of the railways. Anyone who has
the slightest experience of the bandling of
men, more partienlarly in a large depart-
ment of this kind, will realise at once the
increased work and the added responsi-
bility entailed by that addition of 2,060
hands, Even {o-day at this salary of
£2,000, we shall have the lowest-salaried
Commissioner of Railways, compara-
tively speaking, in the Commonwealth,

Sitting suspended from 6.15 to 7.30 pan.

The MINISTER FOR RAILWAYS:
Before tea | was endeavouring to show
by a comparison with the salaries paid for
similar positions in the Eastern Stales
that the salary now paid lo the Commis-
sioner of Railways is a comparatively low
one. I would point out that Mr. Davies
who was at ovune time general rmanager
of the railways, received £1,500 per an-
num, and that was as far back as 1900
13 years ago. I venture to say few will
dispate the faet that if the position was
worth £1.500 per anoum 13 yeurs ago,
with the growth of our railway system in
this State, more partientarly during the
past six or seven years, the salary now
proposed to be paid to the Commissioner
i in comparison a very low one.

Mr. Taylor inferjected.

The MINISTER FOR RATILWAYS:
What T am endeavouring to show is that
even this proposed salary of £2,000 is the
lowest paid for a correspondingly ve-
sponsible position in any Stale of the
Commenwealth, bar Tasmania, which is
not a fair eomparison, beeause that State
has only 400 miles of railway. Let me
take another comparison, "The late man-
ager of the Tramway Company, Mr.
Somerset, received a salary of £2,000 per
annwmn, and when we realise the faect that
snddled on to the duties which the Com-
missioner had previously to perform, is
the control of the iramways, there is no
comparison whatever between the respon-
sibilities of the kwo men. Surely, if the
manager of the Tramwny Company was
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worth £2,000 per annum, the position new
held by the Commissioner of Railways
with the tramway work added to his pre-
vious responsibilities, is worth at least
£2,000 per annum. In New South Wales
the chief eommissioner receives a salary
of £3000, and in addition he bas two
assistapl commissioners each receiving
£1,500 per annum, making & total ot
£6,000 paid to the commissioners whe con-
trol and manage the system in New South
Wales. The Vietorian chief commissioner
receives a salary of £3,500, and there
again there are two assistant commission-
ers each receiving a salary of £1,600 per
annum, making a total of £6,500, whilsl
in Queensland, a State which approxi-
mates most closely to Western Australia
with regard to area, railway mileage, and
other eonditions, the commissioner receives
£2.250 per annum. It will be seen, there-
fore, that even with this inerease the
Commissioner of Railways in Western
Australia will receive g lower salary than
that paid for eorresponding positions in
any one of the Kastern States. TIn addi-
fien to having taken over the confrol of
the tramway system, the commisioner
has alse had added to his duties during
the last year or iwo the control and man-
agement of the State saw mill, and T be-
lieve that even men holding positions as
managers of sawmills of corresponding
capacity to that which the Hailway De-
partment controls, receive at least £1,000
per annum. What would he the position
if the Government endeavoured to get
a commissioner for a lower salary? 1s
it to be supposed for a moment that if
we advertised in the Eastern States for
a commissioner to take up the duties at
£1,500 per annum, we would receive appli-
cations from qualified men, taking into
acecount the faet that the commissioners
in the Eastern States receive salaries of
from £2,500 to £3,500.

Mr. 5. Stubbs: The position wonld nat
be rushed.

The MINISTER FOR RAILWAYS :
We would not have an application from
men capable of taking the position.

Mr. Turvey: Yon may have ecapable
men in your own department.
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The MINISTER FOR BAILWAYS :
If we have a capable man in our own de-
partment, he is worth £2,000 a year. If
the reappoiniment of Mr, Short as com-
nissioner is justified at all, the Govern-
ment are justified in inereasing the salary
to £2,000 a year. The manager of the
Midland Railway Company, with 270
miles of railway under his eontrol, receives
a salary of £1,500 per annum.

My, Moore: Smith did not get that.

The MINISTER FOR RAILWAYS:
No, but he receives a salary of £1,200 for
managing 400 miles of railway in Tas-
mania. Is there any comparison between
the tesponsibilities of a man managing
270 miles of private railway at £1,500 a
year, or the manager of the tramways al
£2,000 a year, and the position of the
man controlling the whole of the railways
and the metropolitan tramways in this
State.

Mr. Foley: The comissioner would not
take the same responsibility as the man-
ager of the late tramway company.

Mr. George: He has to take it.
Mr. Foley: No, the Government. take it.

Tne MINISTER FOR RAILWAYS:
1 Jdo not follow the interjection of the hon.
member, but the whole question boils it-
self down to this, Is the present commis-
sioner the vight man for the position? If
he is, he is worth £2000 a year; in fact,
I think it is not sufficient. When we re-
cognise that the capital invested in our
railway system is something like 14 mil-
lion pounds and the annual expenditure
approximately 134 millions, we must ap-
preciate the responsibility of any man
who has in his charge a system of that
kind, and it would be absolutely false
eeonomy fo pay the man in charge of such
an wndertaking, in which so0 much public
money has been invested, where so mueh
money is being expended and where such
a large amount is received in revenue, a
salary inadegnate to the duties he has to
perform. That is the position of the Gov-
ernment, and viewing it in the light of
the facts T have jnst mentioned, we con-
sider if we are justified in reappointing
Mr. Short we are justified in inereasing
the salary to £2,000. T said af the ountset
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thal I did not intend to take up the time
of the House in endeavouring to justify
the reappoiniment, becanse I take it for
granted that there is no objection to it,
but if T may judge from some interjec-
tions that have fallen during the course
of my remarks, if there is any objection
—and I do not anticipate any very seri-
ous objection—it is not to the increase in
salary, but to the reappointment. I do
not think I need weary members in justifi-
calion of that reappointment, because dur-
ing the last four or five months when it
has been known that Mr. Short has been
engaged for another term of five years, so
far as T have been able to gather not one
word of protest has been expressed either
in the Press, in this Honse, or on any
publie platform in the State.

Mr, George: Why not keep him as Clom-
missioner 9

The MINISTER FOR RAILWAYS:
He¢ will be retained as commissioner so
long as the Government Railways Aet re-
mains as it is at the present time. But it
was a necessary safegunard to insert a
clause of that kind which provides that in
the event of Parliament in its wisdom
during the nex! five years amending the
Railways Act to bring the system under
Ministerial eontrol

Mr. George: You do not want that.

The MINISTER FPOR RAILWAYS:
T am not now going to offer any remark
in regard to that, but even if I do not
want it, it is not for me to say what the
next Parliament may want. If Parliament
in its wisdom during the next five years
should decide to amend the Aet in order
to bring the railways under Ministerial
control or in any way eurtail the power
now exercised by the Commissioner, it is

a very wise and necessary  pro-
vision to say that he shall keep
the position of general manager. Tt

is only fair to the commissioner to know
that he will not have to give up
the Quties of the position, althongh his
title may be changed and the powers he
now exercises may he somewhat lessened
or curlailed. That is an aspeet of the
question which T think we need not enter
into at this point of the debate. T have
nothing further to say execept that after
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having two years' experience of the pre-
sent Comiissioner’s eontrol and manage-
menl of the railways, not only myself
bul the Government also unhesitatingly
oifer him re-appointment for another term
ot live years,

Mr. 8. STUBBS (Wagin) : I think the
Minister has echoed the sentiments of
members of this Chamber in the very
forcible address he has given o the
House in introducing the matler now be-
fore us, Personally T think no more
conscientious or honourable officer eould
be found in any of the States. I hope
the Minister when a suitable opportunity
offers will allow the Commissioner to
take a well-earned holiday, as it is pateut
to every public man who has business
travsactions with the Commissioner that
the strain and stress of office during the
last three or four vears have told on him,
and 1o recuperate his health, and so that
we may rvefain the serviees of sneh a
valualble officer, a well-earned heliday
would be tlie means of giving him a new
lease of life and give the State further
benefit of the vast experience lie has
had as a railway officer in this State and
South Australia. T have known him for
a period of fwenty vears and ean econ-
seientiously say he has endeavoured to
carry out the duties entrusted to him in
every part of the railway service he has
been connected with, Tn him 1 believe
the Minister has a ceolleague and an officer
second to none in the States of the Com-
monwealth. T have mueh pleasure in
supporting the proposal for increase in
salary and the re-appointment to whieh
the Minister has asked the Homse to
assent.

Mr. GEORGE (Murray-Wellington) :
T had some hesitation in rising so eatly
hecanse T understood there were various
members on the other side who desired to
express their opinion in conneeiion with
this particular matter. The Minister has
given the reason for the motion and very
properly said that, ecomparing the Com-
missioners of Railways in other States,
this State underpays that officer for the
onerous duties which have to be performed
by whoever holds the officee. In my
opinion this House wanld do well to carry
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the motion without any dispute. Who-
ever occnpies that position, and I sup-
pose 1 may speak with some amount of
anthority on the matter, has to put up
with a great physical and mental trial;
he is a target lo be shot at by every ink
slinger in the State and by every member
of the Parliament of the State who
chooses to do it, notwithstanding that his
experience is in absolutely inverse ratio
to the position he takes up. The Com-
missioner of Railways in this State and
every State deserves to have fhe loyal
support of every momber of Parliament
go long as he carries out his duty. Every
man who occupies that position has to
meet all the different absolutely unjustifi-
able attaeks that are made on him, and 1
think the least that can be done so far
as this Chamber is concerned is to re-
cognise thal even if he has failings and
ghortcomings the main prineiple of his
duty is carried out in the interests of the
State, I regret to hear from the hon.
member for Wagin that the Commis-
sioner's health bas somewhat suffered in
the slrenuous times he has passed through
in the last few years. T can quite under-
stand it. There is no eight hours day so
far gs the Commissioner’s work is con-
cerned; he is practically on duly for the
whole of the 24 hours. His home is on
the telephone and he is likely to be rung
up at all hours of the night in connection
with matters affecting the railways. Con-
sultations hetween heads of depariments
are carried on over the wire after the
day’s work is done; that is the only
chance the Commissioner has {o eonsult
the chiefs of his department. Tet us take
a plance at the Commissioner’s day: first.
he has hardly time in the morning to go
through the correspondence which pours
in, and give inmstruetions with regard to
different points, before one or other
members of the general publie require to
be seen; he has to advise the Minister on
all matters affecting the railways, and the
duties in that respect alone are more than
should be placed on one man. In my
opinion, in the interests of the whole of
Western Australin. the best thing that
could be done in this State would be to
appoint a Board of three Commissioners,

[ASSEMBLY.]

tu have a chairman and two commission-
ers with bim, so thal different portions
of the Commissioner’s dulies may be
divided and he may be assisted in earry-
ing them cut, Take for instanee the
question of interviewing.

Mr. Lewis: The heads of branches do
a good deal of that.

Mr. GEORGE: So long as thege is a
chief of any bhusiness a great proportion
of the public refuse to be satisfied unless
they ean eome in contact with {hat chief
and that chief only,

Mr. Foley: A grear proportion of the
people da not eome into eontact with the
Commissioner of Railways.

Mr. GEORGE: A great number of
people insist on seeing the Commissioner.
When it comes {o the question of details
of policy, which the Commissioner, and
the Commissioner only, ean deal ‘with, it
is to the Commissioner that the publie go.

Mr. Foley: How many questions of
policy do members of the public have
with the Commissioner?

Mr. GEORGE: If the hon.
ber occupied that position for a
day he would find out. Tt wonld
take too long to explain the whole
lot. and T do not want to he led off the
travk. T consider that to have three
eommissioners, the same as they have in
Vietoria and New Sounth Wales would
enahle the chief commissioner to be what
he should be, the final arbiter in connec-
tion with various matters affecting the
ratlways, His colleagues could each take
orte partienlar portion of the basiness
and relieve the chief commissioner in
connection with that matter. The chief
compaissianer and his colleagues would
have their eouneils and discuss these
nuestions, and the final decision would
he arrived at in these councils, I have
now to refer to a question lately agitat-
ing the State in connection with the
condition of our railways and the condi-
lions of employment of the wages staff,
The Minister has published in the news-
paper lately the details of a eonple of
interviews he has had with officers of
different railway organisations. Is there
any memher of this Flouse who would
for a single moment defend the

mem-
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attitude of those officers of the
railway association who went and in-
terviewed the Minister and practieally
told the Minister, the Minister of their
own making, and bhelonging to the Gov-
ernment of their own making, and sup-
ported by their own party, actually told
the Minister that he had practieally been
lying, refused to accept his word, and
dealt with him almost as though he were
the scum of the earth. T do not think
there i3 one member of the House but
will rejoice that the Minister of a La-
bour Government will stand up and Qde-
fend his position in the way we must
all feel was justified. If officers of this
association and this depariment will deal
with a Minister of a Labour Governmenkt,
they have mainly created in that way,
what may we expect is the position they
would take up with the Commissioner
of Railways 9 If Mr. Short would pub-
lish the result of interviews he must
have had with these gentlemen, I feel
sure the langnage used to him would be
found to be stronger even than that nsed
to the Minister. 1 have referred to this
matter so as to urge members of this
Hounse and members of the public to give
consideration to whoever oceupies that
position. No man can ocecapy that posi-
tion unless he is placed in such a way
that his own private eoncerns must be
praeticaliv put on one side. The whole
of his time and attention must he given
to the big interests. of his department.

‘We have now nearly 3,000 miles of rail-

way amnd nearly 7,000 employees of all
deseriptions, and the Commissiener is ex-
pected to deal with every phase of rvail-
way working and every industrial dis-
pute, right on the spur of the moment.
I do not want to say that the men have
no consideration for the Commissioner;
I know the great bulk of the men have
eonsideration for their Commissioner,
but they choose fo elect officers in their
naturally
try to carry out what they think best
for the men; but T do not believe if a
poll were taken of the railway service
to-day there would be found more than a
very small percentage of the employees
of the railways would uphold the langu-
age and attitude taken recently by offi-
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cers of that assoeiation. As I said Dbe-
Tore, I am very sorry indeed to bear that
the Commissioner’s health has suffered,
but I am not surprised at it. The Com-
missioner is there practically the whole
of his time, cooped up in an office deal-
ing with matters which should he dele-
gated and ean only be delegated to some-
one of nearly equal rank.

The Minister for Railwavs: I have
suffered a bit in health myself lately.

Mr. GEORGE : 1 am satisfied that
if the Minister occupied the position of
Commissioner of Railways for twelve
months even his robust health would be-
gin to fail under the constant strain.
I have always held that the most fatal
mistake (hat can be made in lhe man-
agemeni of the Railways is to keep the
chief man locked up within four walls,
He can do more good by travelling ahout
the railway system to settle disputes, to
arrange matters with the publie, and
with the staff. In this way he can do
more good in one inspection trip than he
could do in correspondence in the office
in three months. Thereforve, I consider
the Honse would be acting wisely if they
eould see their way to appoint a hoard
of three commnissioners instead of one as
at present. That was one of the things
upon which the Moore Government and
myself did not agree. The Government
did not see their wayv to introducing the
system, although, T believe, had it been
carried ouk, £20,000 a vear in salaries
would have been zaved to the Statle,
My proposition was to take the Engineer
in-Chief from the Public Works Depart-
ment and make him one of the commis-
sioners, and Mr. Short the other, with
myself as ehairman. and then to take
the construetion of railways into the
hands of the Working Railways. I bhave
no hesitation in saying that if that had
been earried out, if it eould be effected
to-day, the construetion of railways would
he carried out with mueh less expense
and far wmore satisfactory to the public.
The position is that the Working Rail-
ways have to run the new railways after
they are c¢onstructed by the Public
Works Department, and I do not think
there is -any instance of a new railway
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being handed over to the Working Rail-
wavs but what the Commwissioner has
bad to draw upen his working expenses
to remedy the omissions jand defects
of the rnilways so handed over to him
by the Public Works Department. Un-
derstand me clearly; I do not wish to
say that the Public Works Department
is not carrrying out its duties aceording
to instruetions, but I say there is no
one who can tell what is requisite on a
railway like the men who have to run it
and make it pay. The conveniences and
other requisites should be provided by
the Working Railways, whe can do it
more cheaply and better than ean the
Public Works Department.

Mr. E. B. Johnston: Who would de-
cide the route of railways?

Mr. GEORGE: That would he de-
cided by Parliament, or by the Govern-
ment, It is only a question of construe-
tion. Assuming that an agrienltural rail-
way was being constructed by the Work-
ing Railways, immediately one section of
the line was eompleted—and it wonld be
to the interest of the Working Railways
to eomplete as soon as possible—it would
be opened to the public on the usual con-
ditions of traflie which the people enjoy
throughout the State. What happens to-
day? The Publie Works Department
naturally wish to make as good a reputa-
tion for themselves as they ean. 1f they
can reduce the amount of money spent
upon the construction of the railways by
the tralfic which they earrv. naturally
they are going to do it.

Mr, SPDAKER: The hon. member is
not disenssing the motion. T have allowed
him lo go to considerable lengths. He is
now disenssing the general policy of the
department.

My, GEORGE: T thought this was in-
separable from the motion. 1 do not want
to dispute the ruling, but we are discuss-
ing the question of the Commissioner, as
to whether there should he an advance
made in his salary. T want to show that
while that may be justifiable. the Com-
missioner would receive great assistance
if the policy were somewhat changed. It
is in the inferests of the conntry that any-
thing of this sort should he discussed.

[ASSEMBLY.]

Mr, SPEAKER: The motion is that
the reappointment of Mr. Short as Com.
misioner of Railways, on the terms speci-
fied in the Exeentive Council minute laid
upon Lhe Table of the legislative Assem-
bly on Thursday, the 13th November, be
approved, You can diseuss the terms of
the minute, but the motion does not al-
low the hon. member 1o discuss the con-
trol of the policy of (he department. The
only matter that can be discussed is the
terins of the agreement.

My, GFORGE: May 1 submit that the
Minister, in pointing ont the dulies which
the Commissioner has to carry out, re-
ferred to tramways and to State sawmills.
There is a certain amount of construetion
carried on hy the Working Railways, and
always has been; ¢an T refer to that?

Mr. SPEAKER: T recognise that the
Minigter. in moving the motion, did touch
on many matters for the purpose of draw-
ing comparisons; but the mere fact that
the Minister touched on State sawmills
does not permit me to allow a discussion
on the sawmills. or any other matter
which he may have referred to for the
purpose of comparison, T am going to
mive the hon, member all the latitude I
can, but he has alveady had great latitnde,
and as he has pointed out to me that the
Minister introdueed other subjeets, so 1
say the Minister can do so in introducing
a motion.

[The Deputy Speaker took the Chair.]

Mr, GRORGE: T am sorry, but in the
circumnslanees T eannol  ronlinue as 1
wished (o do, althongh T think it would
be in the interests of the State. How-
ever. | will defer that for another oc-
casion. The Minister referred to the
salaries paid Lo managers of sawmills and
said 1he general pay was about £1,000 a
vear. The Minister in making out his
case for the molion said he believed the
zeneral pay of managers of sawmills was
about €1,000 a vear. He is not very far
wrong, for il is from £750 to £300. At
the same time the management of the
State sawmills is a very small matter in
comparison with the duties which the
Commissioner of Railways has to carry
out.
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The Minister for Railways: But it all

adds to the work.

Mr. GEORGE; Certainly. Then ihere
is the question of tramways.

Mr. Tavlor: Who is stone-walling the
resolution 9

Mr. GEORGE: [ am not. The ques-
tion of the -management of the tramways
is one which I do not think there should
be much dispute about, The Commissioner
of Railways is the proper man in whom
these tramways should be vested, for he
has the workshops at Midland Junetion,
whieh can repair and even huild the ears.
Buat all this, added to his duties, makes
his paesilion more onerous than before.
However, 1 do nob intend to carry on'the
discussion any longer. T still think the
Government would be wise if, in a future
session, they eould see their way to intro-
ducing a Bill to constitute a board of three
commissioners, I that were done then I
think the salary of the Chief Commis-
sioner, wilh several ihousand miles of
railway to eontrol, should not be less than
£2.750, or £3,000 a year. I am satisfied
that, with the great duties and ealls upon
him, the Commissioner should be placed
in snch a position that private finaneial
matters should not in any way worry or
trouble him, If we place any man in a
position like this the remuneration should
he snfficient to enable him to make a fair
provigion at the end of his Lerm.

Mr. 8. Stubbs: £1,000 is a good salary.

Mr. GEORGE: They pay more than
that in other places, in businesses with
not nearly the turnover of the Railwayvs.

The Minister for Railways: Some men
managing single mines on the goldfields
are in receipt of £3,000 a year.

Mr., GEORGE: T Lknow of places
where the salaries I have named are fairly
ecommon, I think the House would he
doing a graceful thing if they passed the
resolution without further debate.

Mr. TURVEY (Swan): I am opposed
to the motion, beeanse I believe in minis-
terial control of the railways. One of
the finest arguments advanced for minis-
isterial eontrol has been put up by the
hon. member who has just resumed his
seat. He eunlogised the Minister for ihe
stand taken in eonneetion with the rail-
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way employees’ association, and went on
to say he was proud to know that a Lab-
our Minister wounld (ake so definite a
stand, thus showing that he does not be-
lieve in his heart thab if we reverted to
ministerial control, even under a Labour
Administration, the employees would be
alle to maké the Minister accede to every
demand from their association. Another
reason which prompts me to oppose this
motion for the reappointment of Mr.
Short has been advanced by hon. mem-
bers in the argument that that gentleman
has for some considerable time past been
in ill-health. T regret as much as any
other member that the Commissioner, in
devotion to his duties, should have prae-
tically sacrificed his health, but I do think
that with that knowledge hon. members
are not taking a right stand in supporting
the reappointment of that gentleman in
the control of our railways. If, as has
been said, that is the case, then it is up
to the Government and the Stale fo see
that a younger, more vigorous and more
capable man is put in the position of
Commissioner. I do not agree that the
salary should be reduced. T listened very
carefully to the figures guoted by ihe
Minister, figures given to show the salaries
paid to Clief Commissioners in the East-
ern Siates. 1 do not think that we in
our Btate should pay the same amount
as is paid in the older States, where they
have bigger railway systems, but at the
same time I do not think the salary should
be reduced. Agnin, 1 do nof held the
opinion that the successful manner in
which our railways are said by hon. mew-
hers to have heen carried out is due en-
tirely to the Commissioner, It is due in a
largre degree also to the loyalty of the em-
ployees and some of the subordinate offic-
ers in the deparfment, who, as has been
pointed out by way of inlerjection, have
in a great degree to eontrol many of the
matters affeeting this department. T
agree wilh the interjection made hy the
member for Williams-Narrogin, that there
are many improvements which could he
cffected in our service.

Mr. 8. Stubbs: 8o, too, in every railway
service.
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Mr, TURVEY: I do not hold the
vpinion thai the railway service of West-
ern Ausiralia is one thal we need boast
tooe much about.

My. George: Nor need we be ashamed
of it. .

Mr. TURVEY: Certainly there is no
need to boast of it. It is the opioiou I
liold. T think many improvements eould
be effected, but if the present Commis-
sioner is not robust and is not vigorous,
the Government are taking a false step
in confirming s reappointment for a
period of five years. if it is known that
this gentleman is in ill-health, it would be
better in the interests of the Slate to re-
tire him and compensate him well for the
service he has rendered to the State. We
have a constantly increasing mileage.

Mr. Bolton; Then what would you advo-
cate-—the next man being appointed Com-
missioner ¥

Mr. TOURVEY: I would advocate the
reversion to Ministerial control. The Min-
ister said he thought that if applications
were invited from the Eastern States for
Commissioner at the presenl salary, we
would not have a rush of applicants. 1
believe we have in subordinate positions
in our service younger men, vigorous men
capable of filling the position. If for no
other reason I think the motion should be
defeated.

Me. LEWIS (Canning): It is my in-
tention to support the motion, The
Minister drew a comparison between Lhe
cost of adminisiration in the Eastern
States and in Western Australin. He
pointed out that New Soulh Wales has
three Commissioners, who cost £6,000 a
year, and, in addition, several heads
of Dbranehes who in some inslances
receive higher salaries than the heads of
branches in this State. The traffic super-
intendent of tramways in New Soufh
Wales receives £000 a year. 'The mileage
of railways in thal State is 3,532 miles.
Tn Queensland there is, in addition to the
Chief Commissioner. a Deputy Commis-
sioner whom the Minister did not mention.
The Chief Commissioner reeeives £2,000
a year, and the Tepuiy Commissioner
£1,250 a year, making the total eost for
Commissioners alone £3,250. and they

[ASSEMBLY.]

bhave a mileage of 4,266 miles. In Vie-
toria there are ithree Commissioners and
the mileage is 3,622, while our mileage

exceeds that of South Australia and Tas-

niania, being close on 3,000, Therefore,
1 do not think any hon. member ecan
logically oppose lhe increase of our Com-
missioner’s salary from £1,500 to £2,000
a year, especially afler the Minister has
emphasised the fact that the manager of
the Midland Railway Company with a
mileage of 277 iiles, is now in receipt of
£1,500 a year. To {ake charge of a great
depariment sueh as this, embracing as it
does almost every class of work and hav-
ing to fix up agrecmenls with the men,
requires great knowledge, and it is won-
derful what a knowledge the Commis-
siouer has of the technicalities of the work
of every man throughout the servige. In
the present (Commissioner we have the
advantage of his having been trained and
reared in the service, ¥e oceupied the
position of Chief Traflic Manager for
some years, and during that time he
gained an acquaintasce of local condi-
tions which must be of great serviee lo
a man in such a big department, T hope
the day will be far distant when, in mak-
ing appointments of this sort, we will seek
applicants from the Eastern States or
outside the Commonwealth. Otfher States
have had experienee of this, Victoria
imparted o commissioner from America
al a salary of £3.500, andl in a short time
was glad 1o get rid of him and ap-
point a loeal man who had been frained
in the serviee, and the local man consider-
ably improved lhe adminisfration of the
Victorian railways. Tn New Sonth Wales
also there is an bnported man in M.
Johnson, and T venture to say (hat the
people of that State would be very glad
to gel vid of thal man also, and have
a local man, becanse if they did the ad-
ministralion would he better.

The Minister for Railways: They are
all getting back to Australian men,

Mr. LEWTS: There is a teadeney to
seek for applicants outside of the Com-
monwealth for high positions in the civil
service while loeal men if given the op-
portunity would prove as capable and
possibly more so. We had an example
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in this Chamber. OQur leader, ihe Pre-
mier, since he bad an opportuniiy has
demonstrated to the people of Western
Australia thal he can carry on the Gov-
ernment even belier than the Liberals
who were previously in power.

Hon. J. Mitchell: You can spend money
well,

Mr. LEW1S: The maiu thing we re-
quire is fo give these local men an op-
portunity. There are men in our rail-
way service, who if a vacancy oceurred,
could fill the position with eredit to them-
selves and with satisTaction to the people.
At the same time [ realise thai there is
room for improvement with regard to the
administration of the railways. Draw-
ing a comparison between the working
costs of the Traffic Departments in New
Soutk Wales and in this State, the dif-
ference is one per eent. higher in Western
Australia, which is very satistactory. in
the Ways and Works Department there
15 o difference of 5 per cent., and in the
Loco. Department there is a difference of
9 per cent. This difference is too great
and there is room for improvement and
economy in some of the working depart-
meunts,

Mr, George: Local conditions have mueh
to do with it.

Mr. LEWIS: They account for a good
deal of the difference, but working econ-
ditions in New South Wales are about
the same as in Western Australia.

My, George: How about the wages?

Mr, LEWIS: They are very nearly
the same. Waestern Australia is eonsider-
ably in advance of any of the other
States as regards working expenses per
average mile worked,

The Minister for Railways: The con-
ditions are not comparable.

Mr. LEWTS: The difference shonld not
be so great; there is room for improve-
ment. There are departments where econ-
omies could be effected, for instance,
with regard to stores and other defails,
which would reduce the working cost per
mile. The difference shonld not be put
down to wages. They are not acrountable
for much of this expenditure. Tn New
Sonth Wales the working expenses per
average mile worked is 4s, 6d.; in Vie-
toria 4s. 11d.; in Queensland, which, as
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the Minister poinled out, is the nearest
approach te our own State as far as the
mileage aud the nature of the country is
concerned, 3s. 8d., South Australia, 4s.
4d., Tasmania 4s, 2d., and Western Aus-
tralia 5s. 1d.

The Minister for Railways: And whal
is the relative wileage per thousand of
Lhe population in the different States?

Mr. LEWIS: We have a greater mile-
age per ihousand of the population than
any other State,

Mr. George: What brings Queensland’s
rate down?

Mr. LEWIS: Heavy iraflic on short
lines.

My, George: They have long lines.

Mr. LEWIS: They have long lines to
work also, and a bigger population. I
recognise that the Minister introduced
powerful reasons when he compared the
great growth and development of this
State during the present Commissioner's
term of office in the "last six years
These figures speak eloquently of the fact
that ¥Mr. Short has done much good work.
Trams were mentioned and I intend to
refer to the appoiniment of Mr. Shil-
lington, which I eonsider was absolutely
wrong and unjust and unfair to old ser-
vants, who have long experience and
good records in the department. When
Sir Newton Moore was Premier, he laid
it down thal all things being equal,
senilority should count. What encournge-
ment is it for men Lo remain years in the
service and  hecome aequainted with
everv detail of its working in order to
satisfactorily fill responsible positions if,
when an apporiunity like this occurs to
gecure a position which promises promo-
tion in fuiure, the old servants are not
given a chance to fill the position? There
is no need to mention names, though T
could refer to officers who have had 30
years' experience, and in some instances
tramway experience also, and have as
good records as it is possible for men to
hold, officers who have had hundreds of
men working under them and who bave
dealt capably and well with the men and
done mood work for the service, and yet
when an apointment comes along, a junior
officer who has been three years in the
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Railway Depariment as traflic inspector
is placed over the heads of old officers.

Mr, George: Tlo you suggest favourit-
ism?

Mr. LEWIS: T have no doubt it exists.
¥ defy the department or Minister or
Government to justify Mr. Shillington’s
appoinlment in comparison with 20 other
men who applied for the position during
Alay last and who up to to-day bave never
received a reply. This is wrong. Tt is
no encouragement for officers if they are
overlooked n this way. We want our
men to be ambitious, to build up good
records and look forward to something
in the future, but this sort of thing causes
men to become lax and not to put for-
ward that energy which they would if
they were given an opportunity when
snch positions as this are offering.

Member: Who appointed Mr. Shilling-
ton?

Mr, LEWIS: As far as I ean say the
Commissioner endorsed the appoinfment,
but it was inconsistent with the attitnde
which the Cormmmissioner has previeusly
adopted.

Mr. George: What is the salary?

Mr. LEWIS: The salavy is £350 a
year. There is an officer who has been
23 years in that depariment and 15 years
as fraffic inspector and i reeeiving £310
a vear, and yet this junior officer who has
had only three years' experience as traffie
inspector and has never been in charge of
men is given a position at £350 a year.
Ts that the way to reward long and faith-
fol serviee?

Mr. George: I would like to see the
papers.

Mre. LEWIS ¢ Tt is inconsistent with
the attitnde which the Conunissioner has
taken up in other insliances. Seniority
has generally been given effect to. In
one instance a chief clerk was appointed
and the appointment was recommended
by the head of one of the branches and
the Commissioner vetoed the appointment
and put another man in the position on
aceount of seniority. Tf it was applied
in that instance, why did the Commis-
sioner fail to apply it in this instanee?
That is a matter that the Govermment
should express an opinion upon and in-
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struet the Commissioner in this particular
instanee that senior officers shall be given
some econsideration, otherwise there will
he nothing for the officials in the Railway
Department to look forward to. T con-
tend that all things being equal the offi-
eor wifh the best record should always re-
ceive first consideration, Tn this instance
the cualifications of those who were
passed over were =uperior 1o those of the
dentleman whe received the appoint-
metit.

Mr. TOLEY (Mt. Leonora): In op-
posing the motion moved by the Minister
for Railways, I desire to say 1 hold the
opinion that if a man has a position, and
that posilion happens to be too much for
him beeause of ill-health or for any other
reason. there is no monetary equivalent
which will compensate him for the loss of
health. If it is the position that gentle-
man oecnpics that cansed him to lose his
health, it is unfortunate. Still T consider
that the sulary given to that gentleman
s fair, but even if we gave him £3,000
we could not restore his health. Tf, as the
member for Murray-Wellington (Afr.
(George) declared, it would be well to ap-
point three commissioners, it would need
wood argument to support that, because
if we did appoint three gentlemen we
wonld have this aspect to face, that there
would have to be a greater amount of
money spent. The work that these three
commissioners would be called npon to
perform iz now heine done by the heads
of the various departments in the serviee,
who are doing excellent work and who,
in almost every instance, are responsible
for the efficiency of the railway system
at the present time. Tn regard fo the ex-
Ira work thal has to be done in eonse-
ovenee of the taking over of the {rams,
the Mipister stated that the rentleman
who held the position of manager when
the system was owned by the company re-
ceived a salary of £2,000. If the tram-
wav company saw fil to give £2.000, the
officer drawing that salary would have Lo
be a keen business man and would be
obliged to render services to justify the
payment of that salary. That gentleman,
however, did infinitely more work for his
company than the Commissioner of Rail-
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ways is ever likely to be called upon to
do for the State.

The Minister for Railways: They never
showed the results which we are showing
to-day.

Mr. FOLEY: They might nvi have
shown the same Tvasults, but the differ-
ences in the vesults have not been
brouehbt aboul by any improvement
in the tramway svstem., In reply
to every question which has been
asked in this ¥ouse in regard to
the tramways sinee they have been taken
over, the Premier has stated that wntil
some alteration is made in regard to the
plant no change can be made in the ad-
ministration. My opinion is that the
little extra profit which the trams
have shown since the Government
have taken them over has been
brought ahont to a great extent by
the aclion of the Commissioner certainly,
bui that action has only been the means
of adding to the revenue at the expense
of the people. 'We should not forget that
at the present time tickets are not sold
by the conductors, and that it is only
possible to purchase them in certain
places. 1 believe if the tickets were sold
on the tram-ears there would be a con-
siderable drop in the revenue. To that
axtent, therefore, the Commissioner has
been responsible for an inerease in the
receipts, becanse there have been more
payments by cash than by tickets, the
purehase of which entitle the public to a
neession. Tt is elear, therefore, that the
nterests of the public have not been con-
sidered, so that on that seore the Com-
nissioner is not entitled to the inerease
t is proposed to give him. Then, if,
15 the member for Murray-Wellington
itated, the Commissioner had to work
4 hours, T contend that that gentleman
thould be relieved of his position. There
s no man who should be allowed to re-
nain on duty for 24 hours, and if that
renfleman cannot esecape working the 24
iours he should resign his position so
hat someone else might take it over who
vill be able to ecarry out the duties at-
ached to it within reasonable hours. So
ar as the railway policy of the Govern-
aent is concerned, in one sense it is well
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to have the Commissioner free from
political inflnence altognther. At the pre-
sent time if anyone goes down to see the
railway authorities on a matler of poliey,
in very few instances indeed is it possible
to get into the office of the Commissioner.
Another thing that has to be remembered
is that the officers of the Railway De-
partinent are so efficient that they can

attend to the wants of any per-
son, and they will tell onme what
the rule is in the  department.

I have alwavs found that if the bead
of a braneh in the Railway Department
save a certain policy is Iaid down hy
the department, one can go to the
Commissioner as often as he likes and the
answer will be the same. T have heard
the fignres quoted by the member for
Canning, and when we compare them
with the figures of the other States we
must admit that ours look well. We pay
2 litile more for coal, and our expenses
are a little higher than those of the other
States. ) )

The Premier : And in regard to water
supplies there is no comparison.

Mr. PFOLEY : So far as the water sup-
ply is coneerned, I know that the Ralil-
way Department of this State in past
years, particularly in goldfields towns,
have had the first call on the water in the
various dams, and the residents of the
goldfields in many instances have had to
pay an increased price because the pre-
sent Commissioner of Railways consid-
eved that the railways should have that
first call, and we may rest assured that
the Railway "Department did not pay as
much as the private consnmers.

The Minister for Railways: We pay
6s. a thousand gallons for water from
Mundaring to Kalgoorlie, and that is
higher than anyone else pays.

Mr. FOLEY : If that is the case, what
beecomes of the argument that the present
Commissioner is such a good man for
these railways and that he has not only
made good condifions in connection with
the running of the railways, but has alse
taken into eonsideration and rectified the
trouble which existed for so long in re-
gard to the water supply. If the present
Commissioner has not improved the water
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supply diftienlty for the railways then
that is another argument in favour of
the ealling of applieations for this posi-
tion. 1 believe that whenever it is neces-
sary to fill an important post like this, no
matter whal Government is in office, ap-
plications should be called, and even if an
alteration is to be made in the administra-
tion of a department every man in that
department and others in the State should
have an equal opportunity of applying
for the position.

The Premier: But you never call for
applieations to fill a position which does
not happen to be vacant,

Mr. FOLEY: But we are going to
refill (his position.

The Premier: No, we are nol, we are
continuing it.

Mr. FOLEY: Then the motion is
worded wrongly. If we are only econ-
tinuing the position where is the necessity
for the motion which has heen moved by
the Minister for Railways?

The Minister for Railways: The need
is contained in the amending Govern-
ment Railways Aet of 1907.

Mr. FOLEY: If the present Commis-
sioner has filled his post for the term
specified in the agreement, I contend it
is the duty of the Government of the day
to call for applieations for the position.
I believe that there are men in Western
Australia whose qualifieations wounld he
well worthy  of consideration,and in
many cases wonld have entitled them to
eonsideration in eonnection with a posi-
tion of this kind. T.et us take the ecase
af the genileman who flls’ the position
of manager of the Midland Railway Com-
panyv at the present time.

The Premier: Comparisons are odious
in a matter of this kind.

Mr. F'OLKY : They may be, but they

- are going to be made to-night. This
gentleman who now fills the position of
manager of the Midland Railway Com-
pany’s line bas, since his appointment,
brought dewn the expenses to a marked
extent.

The Premier: That does not prove any-
thing hecause there 153 no comparison be-
tween the working of a line like that of
the Midland Railway Company and a
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complete system such as that which be-
longs to the State.

iir, FOLEY : [ grant that, but if the
services of that genileman bad heen Te
tained by the Government, and we have
to admit the undoubted ability that
gentleman possesses, our own system
would have been materially improved. 1
believe very recently an officer of the
Railway Department was sent abroad te
ascertain the best means of doing a eer-
tain elass of work in our railways. After
the State had paid this genfleman’s ex-
penses to gather this information, he
came baek to the State and gave the Siate
the benefit «f the knowledge he was paic
to acquire. The gentleman managing the
Midland Railway Company’s line got thai
information for nothing. He merely gol
a man belonging to the Midland Com:
pany to eunter the serviee of the State fo
a while and that man secured for nothing
what the State had to pay a considerabl
sum for. I helieve that in the appaeint
ment even of manager of the tramwaj
system the Commissioner of Railways dic
not show that merit alone was taken intc
consideration,

The Minister for Railways: You am
only going on hearsay. What do yo
know about it? It is only informatiot
which you have gathered about the stree
corner.

Mr, FOLEY: I have never heard th
Minister for Railways attribute such ¢
thing to me in this House,

The Minister for Railways: I say tha
on this guestion you have no persona
knowledge, and that yon are only repeat
ing what you have heard—possip abou
the streets.

Mr. FOLEY : If the Minister for Rail
ways afiributes that to me on this ocea
sion, T trust he will attribute it to m
arcnments on other questions as wel
The information T have on this subjee
has been given to me hy men who kae
ag much about railway administration a
any member of the Ministry at th
present time. So far as knowledge o
the Western Australian railway svsten
is concerned, I grant that the Ministe
knows a great deal about it in an officia
capacity, but when it eomes to an ap
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pomntment like the one to which I have
referred, T think T am entitled to use the
information which has come to me from
men in the department who know the
merits of all these who bave applied. I
contend, therefore, that when I base my
arguments on information of this de-
scription the interjection which bas heen
made by the Minister is blown to pieces.

The Premier: Quite a number of
people lose their deposits at elections, but
they always consider the electors were
mad.

Mr, FOLEY: 8o far as this appeint-
ment goes, I am not one to say that be-
cause a man has been 1n the service many
years he shonld have the benefit of every
position which is going. I believe there
are men n any calling who can gain as
much knowledge in a few years as men
who have been at work for many years,
bhut T am led to believe by men who know
that in eonnection with this appointment
the Commissioner of Railways did not
take into consideration the Iong and
faithful service that had been given to
him by many officers in his department.

The Minister for Railways: You do
not believe in seniority.

Mr. FOLEY : Not altogether. I do not
think the appointment was justified, be-
‘canse I helieve there were better men
with greater knowledge of the running
of railways and tramways, and T believe
if some of them had been appointed to
this position the work of the Commis-
sioner of Railways would have been made
much lighter than it is at the present time.
8o far as the position of the Commis-
sioner is conecerned, the actual taking
over of the tramways by the Government
is not reason enough to qualify him for a
higher salary.

Mr. E. B. Johnston: What about the
increase in the railway system?

Mr. FOLEY: The increase in the rail-
way system s all very well, but as the
railway system inereases the officers in-
erease with it, and each and every officer
appointed lightens the burden of the
Commissioner,

Mr, Tewis : What about the compari-
son with the other Stabes ¥
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Mr. FOLEY : The hon. member dealt
with that. The present Minister for
Railways takes a great deal more of the
brunt of administering the system than
any previous Minister did, and while we
have a Minister who bears the buvden
to the same extent as the present Min-
ister, I say the Comnissioner of Rail-
ways 15 not justified in receiving more
than £1,500. I am going to vote against
the inerease and I irust the House will
vote against it, not hecanse they do not
consider the pesition worth more than
£2,000 but as a protest against the posi-
tion of Commissioner of Railways being
filled by one man and only that one man
having an opportunity te fill it.

Mr. GILT, (Leederville} : I intend to
say only a very few words on this mo-
tion. I want to make it clear at the out-
sef that although 1 am opposed to the
reappointment, | am not opposed to a
salary of £2,000 being paid to a commis-
sioner to manage our railways; in fact,
T thinl we would be justified in the pres-
ent state aud extent of our railways in
paving £3,000 to bave them managed a3
thev shonld be managed. The member
for Murray-Welington has raised to-
night the issue as to whether one com-
missioner Is sufficient to control our
railways, and he discussed the advis-
ability of having three others. There
is no doubt that if the system of com-
nussioners is to continue we would have
far better results from three commis-
sioners than we have from one. T have
always been impressed with thiz  faet,
that while we have a commmissioner man-
aging our railwavs and workshops, per-
manent waysg and everything else c¢on-
nected with the system, he is too much
tied io his office to have that oversight
of the railways which he undonbtedly
shonld bhave in order to control
them to the best advantage. Per-
haps the Commissioner is not to blame,
but T have always been of the opinion that
the railway commissioners have shown
bad judement in the choice of their offi-
cers, and in that respect the present
commisioner is equally guiliy with thase
who preceded him. I do not know whet-
her he is altogether to be blamed. The
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Commissioner is tied to the office so much
that he has not had time to get about and
sec the work that is performed, and that
may account to some extent for the bad
seleclion of officers al times. 'Fhere is
no doubt that the suecessful operation
of the raillways depends on the outside
men. It is all very well for the com-
missioner and the inside officers to get
a large amount of credit, but the suec-
eessful working of the system depends
more oh the outside men than the men
ingide the office. and if we are appointing
officers ouiside who do not understana
practical railway work we are going to
have the expenses inecreased very con-
siderably. Thal bas been the experience
in Western Australia for a number of
years. Comparisons have been made in
regard to railways in this and the other
States. That is a poor guide for anyone,
becanse the conditions are not the
same, and consequently I am not going
to dilate on that subjeet, bnt T feel con-
vineed that if the Commissioner were
to pay more attention to the selection of
his officers not only in the Working Rail-
ways, hut in the workshops and other de-
partmients, there would he found great
room for improvement—and he would
save very considerably in the cost of
management. We have the instance of
the selection of the superintendent of
the tramways. We were informed in re-
ply to a question last week that appli-
eations were invited from the railway
staffi.  Experience, vecord and general
gualifications were considered, and the
officer considered most suitable by the
Commisioner was appointed. If that re-
ply is absolutely Mr, Short’s opinion, 1T
gay he is abselutely the worst judge of
railway men in Western Australia. I
have no hesitation in making that state-
ment. Mr. Shillington and Y are the
best of friends, but Mr. Shillington him-
solf would not pit his ahilities as a rail-
way man against those of 20 others in
the department.

The Premier : This is not railways.

Mr. GILT. : He has not had any ex-
perience of tramways. T am going on
the qualifieations, and in dealing with a
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position such as this 1 maintain that
seniority should come into play

Mr. Underwood : No, ability should
come in.

Mr. Gilli : Tf the hon. wember had
any experience of Govermment employ-
ment e would not say that ability should
come into play all the time, and not
senlority, 1 have bad a goed many years'
experience of Government employment
in this State and Soulh Australia, and
my experience has heen that ability comes
into play sometimes but not very often.

Mr, A, A, Wilson: It shonld.

Mr. GILL: If abilily was taken inte
consideration every time I would agree
with the memher for Pilbara, but unfor-
tunately we cannot get that. This posi-
tion was posted as being vacanl and ap-
plications were invited and submitied, ]
maintain that the ability of the apph-
eanls should have heen taken into consid-
eration, and if two or three were aboul
equal in regard to ability and record—
and many of them have had a number ol
years’ experience—seniority should take

precedence.

Mr. A. A. Wilson: Who should be the
judge?

Mr. GILY.: The Commissioner, of
eourse.

Mr. AL A, Wilson: He was the judge

Mr. GTLL: Well, he is & bad judge. I
this 15 his eandid and honest judgment, he
is not fit lo be a judge.

The Premier: Would not somebody
else recommend to him?

Mr. GTLL: Tt may be so. That 15 the
trouble in all the railway services. TRe
commendations are made not always or
ability but very often for other reasons
That is the stumbling block to some of om
officers. If we recognise the prineiple o
seniority the man who was senior anf
very oflen had the superior ahility as wel
would have an opportunity of showing
whether he had that ability or not. Th
difficulty to-day is that the men who an
senior and undoubtedly have some ability
have not the opportunity of showing thei
sitperiorily. I maintain that if a senio
man is passed over it is due to him tha
the authorities should show that the per
son who received the appointment ha
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superior ability. There are one or two
other matters I wish to deal with. As I
said before, T am opposing the re-appoini-
ment of the Commissioner, because I eon-
sider it would be of advantage to lave
some new bhlood at the head of our rail-
ways. If we had that, it is just possible
there wonld be introduced some new sys-
tem in connection with the working of
the railways. We bave got into a rut
that was cut 15 years ago, and we are
likely to go on travelling in it judging
by the present slate of things. There is
nothing new of any deseription infro-
duced into the system, no matier what
happens in other parts of the world,
I admit that railway people and Govern-
ment people generally are pretty conser-
vative, but in other portions of the world
there has been a departure from the pre-
sent ticket system. That has been men-
tioned in this House on several occasions
but we still have the same old cumber-
some and expensive system that has been
in operation ever since the railways were
started.

The Minister for Railways: They have
departed from it in one State of the Com-
monwealth,

Mr. GILL: But they departed from it
in New Zealand and America,

The Minister for Railways: If you
would like us to inarease the single fare
we can introduce it.

Mr. GILL: There is no objection to
increasing the single fares.

The Minister for Railways:
the public about that,

Mr. GILL: There is no need to in-
crease the fares. TIf it pays to carry a
person two journeys for 30s., would it not
pay to carry him one for 15s.9

The Minister for Railways: No; that
shows yon do not know much about that
part of the system.

Mr., GILL: T am not going to debate
that question now, but for the hen. Min-
ister to say ¥ do not know anything about
it does not settle the matter. I have con-
tended all along we should have the single
ticket system and give the people the
right of buying their tickets to-day if
they want to travel to-morrow, There
is no mneeessity why if a person buys a
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ticket to-day he ought not to use it to-
morrow. The whole of the ticket system
has been revolutionised in some other
countries; America is the most striking
example, But here we stick to the same
old thing. I simply mention this as one
instance Where we are in the same old
rut,  In many wother instances T am
convinced that if we had a Commissioner
more up to date than the present one the
railwvays would be far beiter than they
are to-day. We want a man who is up-
to-date in connection with railway sys-
tems.  The member for Canning (M.
Lewis) mentioned ihat he believed there
are many men in the service who are com-
petent o fll the position. I am not in
accord wilth the hon. member in that;
there may be some, but 1 do not know of
any with sufficient general experience of
railway working to occupy that position.

The Premier: Is not the
Traffic Manager up-to-date?

Mr. GILL: He has been in the Stale
20 years and is in the same rut as twenty
years ago.

Mr, S. Stubbs:
in too,

Mr. GILL: YWestern Australia shounld
be ahend of the Eastern States in the
matter of railways, having a newer sys-
tem and some of the greatest advantages,
we should be ahead of the KEastern States,

Mr. & Siubbs: We are.

Mr. GILL:: I am pleased to hear the
hon. member say that, and 1 hope he will
always stand by it.

Mr. 8. Stubbs: We are in lots of ways;
we do not have a lot of aceidents here.

Mr, GILL: With reference to the mat.
ter of tram tickets I maintain it is the
duty of the Premier to earry ouf his state-
men! made some fime ago that there
would be no departure from the system of
selling tickets.

The Premier: T did not give you an
assurance that there would be no depar-
ture in methods, but that there would be
no change with regard to seectional fares
and so on until we lLad made provision
to cope with the demands that would have
to be met lhrough the inecreased number
of passengers.

General

A very good rut he is
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Mr. GILL: The Premier gave the im-
pression that there would be absolutely
no departure. There is no doubt that
people with families are going to suffer
considerably during the holidays on ae-
count of the present system of selling
tram tickets. People have to come into
town partienlarly to buy tickets to take
their children to a pienic.

The Premier: They are sold by dif-
ferent newsagenls; you will see that on
the time table.

Mr. GILL: 1f the Governmeni are
having these tickets sold by newsagents
that relieves the position considerably. It
js a pity they have not made the fact
known to the public. It is a pity that
people with families should be penalised
during the holiday season. T wish to say
in couclusion that my reason for opposing
this motion is that it would be to the
advantage of the railways to have an in-
fusion of new blood, so that we conld get
better results more particularly from offi-
sers controlling (he big departments of
ne railway service.

Mr. TAYLOR (Mount Margaret) : T am
very pleased to fufther the cause of this
motion for the reappointment of Mr,
Short as Commissioner of Railways at an
inereased salary. When the arguments of
those opposing the resolntion are analysed
we find that the whole burden of the com-
plaint is because the Commissioner re.
commended Mr. Shillington to be ap-
pointed to the position of superintendent
of Tramways at £360 a year. When we
take into consideration the fact that Mr.
Short is responsible as Commissioner of
Railways for the suecess of the tramway
system, just as he is for the snccess of
our rajlway system, one would at least
think that his experience of many years
would enable him to appoint a man under
him to supervise the Itramway system.
One eannot think that Mr, Short would
make a recommendation as has been sug-
cested from motives other than the merits
of the man he appointed. We have heard
the member for Murray-Wellington sup-
port the motion, and in this Chamber the
hon. member is more capable of speaking
on railway matters than any other mem-
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ber. We heard him support the motion,
and of the other members who have had
railway experience we had some support-
ing and the member for Leederville op-
posing, and last but not least we heard
the expert railway and tramway member
from Leonora, who gained his experience
of railways and tramways I presume on
that single line whieh runs about four or
five trams a day from Leonora to Gwalia.
We have heard all these statements, The
statements of members opposing the
motion, when boiled down, are found to
hinge upon the appointment of a super-
intendent of the tramway system. There
has not been one tangible complaint
against the administraiion of the Com-
missioner sinee he held that office.

Mr, S. Situbbs: One member said he
was foo old.

AMr. TAYLOR : That is not a complaint
against his management. The member for
Swan advanced an argmnent which was
ujust and unbecoming for a young man
like the member for Swan to advanee
agninst 3 man like the Commissioner. If
the Commissioner’s health is broken as the
result of services to this State, it is due
to the State to see that he shall mot want;
but perhaps, as pointed out by some mem-
bers, it is only a temporary breakdown
and a rest will reeuperate him. The
Commisstoner of Railways has risen to his
present position from the very bottom
rung of the railway service, and that is
indeed something of which he should be
proud. I am pleased to know that there
have been no complaints against him, even
golog back to when he was Traffic Mana-
ger under Mr, Davies, or under the late
Comunissioner, the wmember for Murray-
Wellington. With reference to the tram-
way system I want to say that if Minis-
ters heard all the complaints from people
in the metropolitan area abount the re-
striction of the sale of tram tickets they
would indeed change their opinion on that
point. The Premier said newsagents sell
tickets now; that is indeed news to me.
I did not know it was in the Tramway
Guide that tickels were to be obtained
from newsagents until T heard it on the
floor of this House, Even that is not suffi-
cient, as T hold there is no reason why
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fram conductors should not sell {he tickets
now as they did in the past.

The Premier: We have had members
complaining that the conductors do not
gather all the fares; if they had to sell
tickets there would be probably a greater
loss in that regard.

Mr. TAYLOR: 1 have been riding in
the trams for aboul 13 years, and I do not
know that they have failed to collect a
fave from me once, no matter how hig the
erowd. I do not think the tram conductors
miss many fares. Before the late tramway
strike it was 1mpossible to dodge them for
a fare, but after that strike and new
hands were put on there may have been
some difference, but T do not think there
is any necessity lo advanece the argument
that the tramway conductors’ time is so
taken up that they would lose fares whilst
selling tickets, I hope the Government
will reconsider that aspect of the question
and give the same facilities under Govern-
ment conirol of the tramways as used to
be given by private enterprise. 1 desire
to support the moiion.

Mr. E. B. JOANSTON (Williams-Nar-
rogin) : T desire to support in ils enlirety
the motion submitted by the Minister for
Railways. 1 think every hon. member lis-
tening to the speech of the Minister must
admit that he made out a very good case
for the reappointment of Mr. Short as
Commissioner of Railways, and must also
admit that those hon. members who have
spoken in opposilion to the motion have
really advanced no arguments at all of
any weight. I am sorry the suggestion
of the member for Murray-Wellington
(Mr George), that the motion should be
passed without discussion, was not earried
into effect. As far as my limited know-
ledge of railway matters is concerned, I
must admit T think the Minister is right
when he says the present Commisszioner
is the right man in the right place, and I
hope he will stay there, whether the pre-

gent system of administration is eontinned

or whether ihe railwaysare brought under
ministerial control at a later date. If
they are bronght under ministerial eon-
trol I still think the Government have
done right in providing that Mr., Short
shall remain at the head of the service.
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There is no doubt the immense length of
new railways being built by the present
Government must largely inerease the re-
sponsibilities of the Commissioner, and
on that account I think the Government
have done well in inereasing the salary to
£2,000, quite apart from the fact that the
recently purchased Perth tramways have
been placed under the Commissioner of
Railways. T think the Commissioner’s time
should be fully taken up with railway
management, and T hope he will not be
burdened with too much of the detailed
work of the tramway system. One point I
would like to emphasise 1s that Mr. Short
is an Australian who entered the railway
service on the very lowest rungs and has
worked himself, on merit alone, right to
the head of the serviee. T think it ill-be-
comes any hon. member to suggest that
we should advertise for an imported rail-
way commissioner as long as we have an
Australian able to do the work.

Mr. Foley: No hon. member has advo-
cated that to-night.

Mr. E. B. JOHNSTON: I was under
the impression that some hon. members
had advocated that applications showld
be called for the position of Commis-
sioner. If it was intended that those ap-
plications should be called outside the
Commonweslth I protest against the sug-
gestion, and say again that when there is
a man in the position eapable of doing
the work, and who is an Australian at
that, there is no necessity to even suggest
calling for fresh applications for the posi-
tion. 1t must be admitted that the diffi-
culties confronting any officer holding
the position of Commissioner of Rail-
ways are very great, and comparisons
with the figures of railway working in the
Eastern States are always unlikely to
convey a correct meaning, when we re-
member that in this State we have a much
smaller population per mile of railways.
and also that many of our railways are out
in dry distriets where wafer is a very
expensive item, and where this defect
makes the railway working very much
dearer than it would otherwise be. The
Minister mentioned by interjection that
Western Australia has at least done one
thing in leading the way in railway man-



4012

agement in the Commonwealth, namely
by the provision of second-class sleeping
cars. In this connection I would like to
remind the Minister that he has promised
second-class sleeping cars on the Great
Southern, and it is high time that pro-
mise was carried into effeet.

Mr. Foley: More parish pump.

Mr. E. B. JOHNSTON: There is no
parish pamp at all about it.

The Minister for Railways: Ne, it is
a big national question.

Mr. E. B. JOHNSTON: The jnenher
for Leonora would object to going to his
constiluency without a sleeper, and I
think the hon. member would be doing a
lot better in supporting my remarks
whieh aim at giving women and children
gaing from the goldfields to Albany the
right to travel in second-elass sleepers.

The DEPTTY SPEAKER: The hon.
member must coufine himself to the wo-
lion.

Mr, E, B. JOIENSTOXN: On a personal
explanalion, my conslituents ave uot af-

feeted to any exteni, but T often see
women and children from Perth and
the goldfields travelling to Albany,

and I want them to have the bene-
fit of second-class sleepers. In re-
gard to the remarks of one hon.
membeyr eoncerning Mr. Shorl’s health,
I was very sorry to hear anyone say
that because the Commissioner 18 tem-
porarily a little indisposed, that should be
regarded as an argument against his ve-
appointment. T say that a man who,
like Mr. Short, has spent most of his lite-
time in the serviee, if his health is a litlle
run down, the Government might well
give him any neressary holiday for the
purpose of recuperation,

The Premier: He will be all right when
he eomes back.

Mr. E. B. JOHNSTON: Any civil ser-
vant who has devoted most of hiz life to
the service of the country ought to be
given a holiday at the end of his time,

and the faet that he is a little run dewn -

should not be used as an argument against
the reappointment, as T am sorry to say
was dane to-night. The Commissioner
has now more ripened experience and
mature judgment than ever before, and
T think the Government are doing very

[ASSEMBLY.]

wisely in submitting this motion for his
reappointment at a salary of £2,000.

Mr. UNDERWQOD (Pilbara): I do
not desire to speak at any length. I am
supporting the motien, but I would have
approved of a motion affirming that the
Minister for Railways should bave abso-
lute control instead of the Commissioner.

Hom. J. Mitchell: He would be a very
happy Minister,

Me, UNDERWOOD: He might or he
might not. Aceording to all accounts we
have not a happy Commissioner and, after
all, we are not looking to make happy
positions. We are looking to run these
railways for the benefit of the people, and
Parliament is responsible 1o the people,
while the Minister is responsible to Par-
liament. Therefore, I contend thal tie
Railways, or any other department of
Government, should be under the control
of the Minister. The Minister should
have absolute control and should take the
responsibility. I have never agreed to
the system of appointing a Commissioner
outside of Parliament who is going to run
a great department in defiance of Parlia-
ment,

Hon. J. Mitehell: He does not do that.

Mr. ONDERWOOD: He does do it. I
am shll going to protest against handing
over to any man, L eare not who he is,
a great public department and allowing
him to bave control witheut being res-
ponsible to the people. I want the Com-
missioner to be under the control of the
Minister. If the Minister is not worthy
we can deal with him, We can get an-
other Minister. If the Parliament is not
worthy the people can get another Par-
liament at the end of three years, but the
Commissioner is appointed for a longer
term than three years. It has always ap-
pealed to me that in the appointment of
commissioners Ministers are trying to
shirk their responsibilities. After all, -
Ministers are responsible to the people,
and having the responsibility they should
have eontrol. I would not think of taking
a position in which I had responsibility
unless I had absolute control, and, there-
fore, I contend that we shonld alter our
Railway Commissioners Act, T think it is,
to the extent of saying that the Minister
has absolute control over the Commis-
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sioner. After all, the Commissioner should
be only an adviser to the Minister. Then
if anything goes wrong we in Parliament
ean go to the Minister or, if out of Par-
liament, we can go to the members of Par-
liament who support the Minister. I have
no desire to say anything in regard to
Mr. Shillington’s appointment. Mr. Shil-
lington may or may not be the best man.
In the opinion of the Commissioner Mr.
Shillington is the best man. We have ap-
pointed the Commissioner, and when we
appoint a man to control things he must
control until we are satisfled that he is
unworthy. Once we are satisfied with
that we will turn him out, but until then
we eannot interfere with any of the de-
tails of his work.

The Premier: He has absolute power
to appoint to all poesitions under £400,

My, CNDERWOOD: I admit that; but
he should not have ihat power. It shoald
be with the Minister. However, seeing it
i85 with the Commissioner I am going to
sapport it. When I am convineced that
he has made a blunder sufficient to put
him out of his position T will move in the
matter, but I am not satisfied of that yet.
1 am not going to attempt to interfere
with the Commissioner’s work unless he
makes a very serious blunder indeed, one
that would be sufficient to put the Commis-
sioner out of offiee, and the Government
also, and in the appointment of Mr. Shil-
lington, so far as I know, he has not
made that mistake. In regard to the
salary of the Commissioner, if we can get
a Commissioner who will ran the Rail-
ways to the best possible advantage he is
worth £5,000, let alone £1,500. T have
never yet quibbled about paying a salary
to a good man. If we think he is com-
petent to run the Railways then he is
worth far more than £1,500, while if he
is not eompetent he is not worth twopence.
I would sapporf a considerably greater
inerease than has been agreed upon. If
we get a man absolutely competent he is
worth thonsands to ns. We eannot put
his value in pounds, shillings and pence
and, in my opinion, £1,500 is a small sal-
ary indeed for a railway commissioner.

Hon. J. MITCHELL (Northam): I
have no wish to detain the House very
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long and I am not going to be very severe
with the Minister. I am very pleased
that the Minister has seen fit to increase
the salary of the Commissioner from
£1,500 to £2,000 a year. In doing so he
is doing the Commissioner but bare jus-
tice. What the House bas to consider are
not the guestions of detail which have been
discussed here. One member stated that
the Commissioner should be immune from
politieal infiuence and presumably we will
have to inoculate him so that be will be
safe from attack by any microbe which
the Minister may administer to him.

The Minister for Railways: And in the
next breath someone said that I should
interfere with his appointment of tram-
ways superintendent.

Hon, J. MITCHELL: That is wide of
the mark. The question is—is this posi-
tion worlh £2,000 a year and is the Com-
missioner the right man for lhe posilion?
I say unhesitatingly that it is worth
£2,000 o year and that the Commissioner
is the right man for the position. We are
pleased that the Minister agrees with us.

The Premier; That is not eprreel; you
agree with us for once.

Hon. J. MITCHELL: If T may be per-
mitted to say a word or two in regard to
other senior officers generally, fheir salar-
ies are altogether inadequate for the very
serious responsibility they have to face,
With this inerease the position will be
that the Commissioner will be on the
£2,000 mark and the next official will be
drawing £1000 and the Chief Traffic
Manager draws less,

The Premier: The Chief Traffie Man-
ager is well paid.

Hon. J. MITCHELL: The railway ser-
viee will not be well run unless the con-
trolling officers are satisfactorily rewarded
for their services. We have a splendid
set of men connected with the railways
from the Commissioner downwards, but
they are for the most part drawing far
too little for the positions they oceupy
and the work they do. But we are not
here to-night to diseuss these offictals,
though T wanted to voice the opinion J
hold in regard to the positions they £il.
Mr. Short has no ‘doubt done his work as
Commissioner very well indeed and whilst
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I do not agree that everything done by
the Railway Department is right, we are
getting a very good service indeed. The
great questions which the Commissioner
has to consider are the running of the
railways economically and profitably and
at the same time providing an adequate
service at a reasonable price Lo the public.
I am serry to find that in some cases the
Government have recently eonsidered it
neeessary to put up freights. This is to
be deplored, and I hope it is not to be the
forerunner of a general inecrease in
freights throughout the ecountry.

The Minister for Railways: We will let
yon down lightly,

"Hon. J. MITCHELL: If the Minister
does not, there will be a row, and that
row will not be with the Commissioner of
Railways but pretty near to the Minister-
ial beneh. I do not wish to detain the
House at this late hour. We were sitting
until nearly 6 o'clock this morning and
here we are at nearly 10 o’clock at night
still going.

The Minister for Railways: You have
been to bed; I have not.

Hon. J. MITCHELL: We have ap-
proved of the action of the Government in
this direction. It is not often that I have
an opportunity to support a proposal
from tke Ministerial bench whole-hearti-
edly, but I do so in this case.

The Premier: You are like good wine,
vou improve with age.

Hon. J. MITCHELL:: But the Minister
is like bad wine, he does not improve.

The MINISTER FOR RAILWAYS
(Hon. P. Collier, in reply): 1 have not
very much to say in reply to lhe debate
which has taken place, but T want at
once to remove an impression that seems
to have spread throughout the Chamber
during the past hour or two, I believe as
a result of a remark unwittingly made by
the hon, member for Wagin (Mr. S,
Stubbs) that the Commissioner for Rail-
wavs is in ill-health,

AMr. 8. Stubbs: He has not heen well
for some time.

The MINISTER FOR RAILWAYE :
But the impression seemed to gel
abroad—

Mr. S, Stubbs: Not from me,

[ASSEMBLY.]

The MINISTER FOR RAILWAYS:
I am not aceusing the hon, member at all.
The hon. member mentioned that ihe
Commissioner had not been well, and
from that, the point was faken up by
subsequent speakers that the Commis-
sioner was in ill-healf!t until one wonld
imagine that he was a very sick man
indeed. I want to remove that impres-
sion. The Comnissioner is not in ill-
health; he is a strong, rohust man. It is
true that he is somewhat ran down, even
as most hon. members of this Chamber
are at the present moment, and as most
men who have had a strenuous life during
the year become more or less run down.
That is the position in regard to ihe Com-
missioner of Railways. He can do with
o few weeks’ holiday. He is simply
slightly run down in health, but is by ne
means in ill-health, T want to remove
that impression, because some hon. mem-
bers based their opposition to the re-
appointment of the present Commissioner
on the ground that it was not a fair
thing to the State to re-appoint for five
years a man who is supposed to be in
very bad health. The Commissioner is,
comparatively speaking, a youngz man
and seems capable of giving not only five
years, but a mueh greater iength of time
to the serviee of this or some other State,
I find it very hard indeed to fasten on to
anything tangible in connection with the
objections whieh have been raised. There
bave heen vague, indefinite ideas ex-
pressed that we ought {o have new hlood,
and that we ought to get out of a rut.
T confess T am wholly unable to answer
these arguments.

Mr. 8. Stubbs: You are in a good rut.

The MINISTER FOR RAILWAYS:
Why should we desire new blood? It is
an insane idea to want new blood unless
there is good justifieation for getting rid
of the old blood. Tt is an advantage to
have old blood whieh has 30 or 35 years’
experienee behind it. 'We ought not to
put a man out when he is just in the
ripened part of his life, and in a hetter
position to give the State the full benefit
of his wealth of experience; this, T say,
is an advantage over bringing in a young
and inexperienced man. Will hon. mem-
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bers who have used this argument advo-
cate it to the electors in October next as
a good reason why the people should
change their members. and offer no other
reason than that they should have new
blood ?

Mr. S. Stubbs: I hope some of them
will.

The MINISTER FOR RAILIWAYS:
There is no reason why we should have
new blood or why we should make an
insane attempt to get out of some peeulu}r
rut which we seem to have got into if
the ot is all right. In order to justify
the statement that the Railway Depart-
ment ought to get out of the rut, it wonld
be necessary to show that the rut is a bad
one and that it is desirable to get out of
it. But to merely say that we ought to
get out of the rut without pointing out
what kind of a rut it is or why we onght
to get out of it is no argmment at all. It
has been urged that we ought to have
improvements to the service, Of course
we ought, Is there any railway service
in Australia, is there any railway service
in the world which would not stand im-
provements? Every day on every line
and in every section of the railway ser-
viee we ¢an see where Iimprovements
could with benefit be introduced. Is that
any reason why we should turn the
present Commissioner out and put
another in? A new man would be up
against exzactly the same difficullies as
the present Commissioner, but this, gever-
ally speaking, is due to lack of funds to
carry out the improvements. We could
carry out improvements to the railway
system which would be to the benefit and
advantage of the general public or cus-
tomers who use the railways, if we had
£200,000, £300,000, or £400,000 to spend
with which to effect these improvements.
The Commissioner of Railways, whoever
he happens to be, is not always respon-
sible for the Inck of facilities of which
we hear complaints. Tt is because the
Gavernment of the day may not be in a
position to give him the necessary funds
to enable him to carry out the improve-
ments which he desires. 8o in a young
and growing State like Western Australia
there will always be a need for improve-
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ments to the railway serviee just as in
all other poblic departments of the State.
I want, without posing at all as an expert
or as one having any technical knowledge
of railway work to demonstrate to the
hon. member for Leederville that at least
on the point of single fares I know &
little more than he showed to the House
he konew about them. He asked if we
could issne a return ticket for a eertain
amount why should not we issne two
single tickets for the same amount. I
will point ont why. If, for instance, a
seconrd-class return ticket from Perth to
Beverley costs 30s. and a single ticket to
Beverley costs £1, and we issue two single
tickets for 30s. we would be reducing the
single fare from £1 to 15s. The two
single fares we now collect bring in £2, -
hut if we issue two single tickets as the
hon. member says we shonld de for the
equivalent of the return fare, we would
get only 30s, The department wounld have
no objection to introdueing single fares,
but would not be prepared to issue two
single fares for the equivalent of a return
fare at the present time, because we
would lose a very large amount of rev-
enne. If the system were introduced it
would be necessary for us to increase the
fares, I want also to point ont that it
has heen tried in only one State in Aus-
tralia,
Mr. Lewis: Two States,

The MINTSTER FOR RAILWAYS:
T will not dispute the hon, member but as
far as I know it has been tried in only
one State.

Mr. Lewis: The Commonweaith Year
Book mentions two,

The MINISTER FOR RAILWAYS:
One State introduced it only last'year
and T bhelieve they rushed into it without
very serious consideration, and from the
information I have they are now seriously
contemplating a reversion to the old order
of things. In any case, that again is a
matter of detail. This is no reason why
the man who occupies the position should
not be re-appointed to it. In reply to
the hon. member for Leonora there was
no need Lo advertise this position because
it never became vacant. The hon. mem-
ber said he helieved there was a number
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of men in this State who could worthily
fill the position. So far as the Govern-
ment are concerned we have no knowledge
of any man in the State who is equally
fitted and capable, or better fitted for the
position. If we had such knowledge we
should have appointed him instead of
the present Commissioner.

Mr. Foley: You conld not find ont
before ealling for applications,

The MINISTER FOR RAILWAYS
We have a fair knowledge of all the men
of railway experience in the State. They
are, of necessity, confined to the railway
service. We do not find men qualified to
take the position of Commissioner of
Railways wandering around the streets,
or following any other occupation; they
are associated with our railway serviee,
and eonsequentlv, the department have a
better knowledge of the qualificaticns
and capabilities of the men in the ser-
viee than any outside persou could pos-
sibly have., With all due deference to
hon. members who have spoken, they
are not in a position to pass judgment
on a matter of this kind. How can an
hon. member. whose only acquaintance
with the working of our railway system
is when he happens to travel in a train or
to do business with the department, make
comparisons or express views which
would earry weight in regard to the
relative merits of several railway officers
in this State. I do not wislh to make any
invidious comparisons, but T want to ad-
mit that Mr. Stead, now managing the
Midland railway system, is a very excel-
lent officer. It was on the recommenda-
tion of his superior officers in our Rail-
way Department, that he aequired that
position, and we were very sorry to lose
him. but becanse he was an excellent
officer we did not consider that we would
be doing justice to him if we stood in the
way of his promotion when the oppor-
tanity offered. This applies also to other
officers whose names T do not wish to
mention. T say with a full knowledge
of all the officers in the diffrrent depart-
ments, that the Government believe that
in re-appointing Mr. Short we have ap-
pointed the best man in Western Austra-
lia for the position.

[ASSEMBLY.]

. Question pul and passed.

The MINISTER FOR RAILWAYS
moved—

That the resolution be iransmilied
by Message to the Legislative Council
and their concurrence desired lherein.
Question passed,

PERSONAL EXPLANATION — THE
MINISTELK FOR WORKS AND A
DAILY YEWS REPOQRT.

The MINISTER FOR WORKS (Hon.
W. D. Johnson) : 1 desire to crave the
indulgence of the House for a moment
or two in order te draw attention to a re-
port which has been bronght under my
notice appeuring in to-day’s issue of
the Daily News. The report refers
to a remark which was supposed to have
been made by the member for Roebourne
(Mr. Gardiner) last evening. I might say
that when the hon. member was speaking
on the L.oan Bill I was not in the Cham-
ber, but the Daily News atiributes lo
that hon. member remarks in regard to
myself which are distinetly offensive and
very extravagant indeed. I want to say
hefore going further, in fairness to the
hon. member. that the report in the
Daily News 1is not eorrect aceording
to the Hansard report, and even so far
as the report of the West Australign
is concerned. The parliamentary report
in the West Australian this morning is
identical with the report of Hansard as
supplied to me. Therefore, I want to say
that evidently the Daily News, in order io
make the most of this attack—if I may
so call it—added words which were more
extravagant and decidedly more offen-
sive than the remarks which were uf-
tered hy the hon. member. The hon.
member stated that T had promised him
that an amount of £3,000 would he
placed on the Estimates for some work
in his constitueney. I have no reeollee-
tion of saying that, but if I did say it, the
promise has been carried out, inasmuch ns
over £3,000 was placed on the Estimates
for works at Onslow. For one item alone
there is a vote of £3,000, that is in re-
gard to the tramway, and there is a
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further item to be found in the Estimates
for improvements to the jetty. The hon.
member went on to say that I made a
distinet promise that £3,000 would be
given, and that I had broken that pro-
mige. That, Sir, is contrary to fact, be-
eause if T did make the promise—and 1
have no recollection of having done so
~—it has been faithfully kept, because the
sum is to be found on the Estimates, al-
thongh it was not in the Loan Bill, I re-
gret extremely that I was not in the
Chamber when the remarks of the hon.
member were made, and even though
they are toned down to the extent we see
them in the HMHansard report, I want to
say that it is not the first time he has
made extravagant remarks of this kind.

The DEPUTY SPEAKER : The hon.
member ean only make a personal expla-
nation,

The MINISTER FOR WORKS : Pos-
sibly it is just as well to leave it at that.
All T want to say in conclusion is that
there was no provoecation. so far as 1
am concerned, and I resent the remarhs
of the bon. member, more espeecially as
the facts as diselosed by him were ab-
solutely incorrect and that also the re-
marks were made during my absence
from the Chamber. In fairness to myv-
self T make this personal explanation.

BILL—MINES REGULATION.

Message received from the Couneil ac-
quainting the Assembly that it pressed
amendments Nos, 3, 4, 5, 6, 7, 28, 29,
and 30; did not press amendments Nos.
8, 16, 17, 18, and 24; did not agree with
the modification suggested to Clause 7.
but agreed to the modifications snggesied
in regard to Claunse 35, Subelanse 15,
paragraph (b), No. 11, and to the modi-
fleation saggested in Clause 35, Subelanse
20, No. 12.

BILL—PUBLIC \WWORKS COM-
MITTEE.

Message.

Message received from the Governor
recommending the Bili.
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In Commilice.

Mr, McDowall in the Chair, the Min-
ister for Works in charge of the Bill

Clauses 1, 2, 3—agreed to.

Clause 4—Extraordinary vacaneies:

Mr. GEORGE: On a new Parliament
coming into power, members of the Com-
mittee elected by a previous Parliament,
aud who perhaps had done valuable work,
might in the interval have lost their seats.
What would be the position in those eir-
cumstances? In all matters dealing with
big items continuity of work would be a
great advantage,

The MINISTER FOR WORKS: The
members who would be appointed to this
committee would be those who would be
likely to be returned. If we could have
continuity of service it would be a decided
advantage, but it was impossible in a Bill
of this deseription to bind suceeeding
Parliaments,

Claunse passed.

Clauses 4 to 9—agreed to.

Clause 10—Power to sit during recess
and in open comrt :

Mr. GEORGE : The committee might
be allowed to sit and transact business
during an adjournment of Parliament.
There was a proviso to the elause that the
committee should not hold a meeting on
any day on which the Legislaiive Assem-
bly actually sat. It might be very con-
venienf to have a meeiing in the morning
of the day on which Parliament would be
sitting, and that would not interfere with
parliamentary business. In fact, it would
he a convenience in the event of some of
the members of the committee being coun-
try members of Parliament. The commit-
tee would be able to get from members of
Parliament information they could not
et al other tines. Towards the end of
the session the days of sittings were
increased and there wonld be anly Satur-
days and Mondays left on which the
committee eould sit. [f the committee
could siL on the mornings of the days on
which Parliament met it would be an
advantage to all concerned.

The MINISTER FOR WORKS: If
members were encouraged to sit on this
committee during the session, it enabled
them to hold siftings in the country and
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neglect their Parliamentary duty, which
was distinetly undesirable. The object
of the clause was to make it clear that by
working on a public works committee they
were not to neglect their ordinary publie
duty to their constituents, There was no-
thing to prevent them from holding a
meeting to get information from other
hon. members, but of course they could
not draw fees for such meelings.

Mr. GEORGE: There was no danger
of the committee holding meetings in fhe
country while Parliament was sitting un-
less the oceasion was of such great wur-
gency that Ministers and Parliament de-
sired that the committee should do se.
Seeing that probably the whole pro-
gramme of public works would be sub-
mitted to the committee, there was a
chance of an undersirable delay taking
place.

The Minister for Works:
still three days in the week,

Mr, BOLTON: The succeeding clause
pointed to the fact that most of the work
would be done in recess, because it pro-
vided that hefore each session the com-
mittee should make a report to the Gov-
ernor of their proceedings.

Mr. GEORGE: During a session mem-
bers hrought under notice of the Ministers
works of more or less importance, and
they would not tolerate any large work
heing left over for the eommittee to deal
with in recess. However, the clanse could
be allowed to pass and then if it were
found to operate badly the Act could be
amended,

Clause put and passed.

Clanses 11 to 15—agreed to.

Clanse 16— Assessors:

Mr. GEORGE: How far did these
provisions go in the case of any officer
of a Government department heing re-
quired lo give evidence before the com-
mittee?

The MINTSTER FOR WORKS: The
clanse only permitted the committee to
call experts outside the Government ser-
vice. Officers in the deparlments who
could give the necessary evidence would
do so in the ordinary course of official
duty, but this provision was inserted in

They have

[COUNCIL.]

case it was neeessary for the commitiee
to obtain technical evidence which was
not obtainable in the service.

Clause put and passed.

Clauses 17 to 26—agreed to.

Schedules (3)—ayreed to.

Title —agreed to.

Bill reported without amendment and
the report adopted.

Read a third time and transmitted to
the Legislative Couneil.

House adjourned at 10.14 p.m.

Legislative Conncil,
Thursday, 18th December, 1813,
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Electornl Districts. 3R, 4062

Local Optlon Vote Continunnce. BB Gnm .
sm. . 4082

Rallway Sur\-eys 2R., Com 3B, 4062
Opium  Smoking thlblt.mn, A.ssemblys

message 4008
Flinders Bn}-\largaret RI\ er Rnllwny Pur-

chage, 2r., Com., 3R 4067

Fublic Works Commltbee. 211 BN defented 4088
]ulectrlc Llﬂht- and Power Agreement, 23.

Cor 4070

T.0an, £2 ﬂ[]fl 000 2R., Gom 3n . 4072

‘it.amp Ack Amendment., Assembly (] measage 4077

Electoral Districts, Assembly’s messnge 4077

Oplum Smeking, I’rohihlr.mn, Meszoge .- 4070

Resoluthu Railways Commlissioner Rc-nppoint- sor2

Adjournmeut "Close of Session 4070

The PRESIDENT took the Chair at
2 p.m., and read pravers.

RILL—ILLICIT SALE OF LIQUOR.

Read a third time and returned to the
Legislative Assembly with amendments.



